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Building on Success

We continue to meet our now     
20-year old promise

There is hereby created a state university to 
be known as "Shawnee State University." 
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Then and now…
1986 2006

Total Enrollment 2,496 3,820

Average ACT 16 19

Residential 0 479     
Students

Total 290 529        
Employees
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Then and now…
1986 2006

Number of Degree 27 Academic 80 Academic 
Programs Majors Majors

Accreditations and                   9 18                      
Approvals

Master’s Degree 0 1              
Programs
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Then and now…

1986 2006
Number of Faculty 73 140

Faculty with a 6.8% 48.5% 
Doctorate
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Our graduates make a difference:
Shawnee State provides the trained 
professionals upon whom we all rely.

School districts
Medical centers and hospitals
Fire Departments/Emergency Services
Local businesses
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We make a difference in the region

Employee spending - $18.1million

Student spending - $26.3 million

Number of local jobs supported by 
Shawnee State - 2,500
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How do we build upon our 
success?
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A “High Quality Regional University”
An exemplary public university committed to student 
success.

Excellence in teaching and learning.

Fullest possible development of the university through 
planned enrollment growth and wise investment in 
educational initiatives.

Participate in local partnerships and initiatives that serve 
the region.
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Challenges



Building on Success

Challenges:

Public expectations
Student expectations
Resources
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Challenges:

Public expectations



Building on Success

Challenges:

Student Expectations
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Challenges:
Resources
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Next steps…

Embrace excellence.
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Next steps…

Increase and enhance 
enrollment.
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Plan to Grow

Enrollment target:
5,300
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Plan to Grow
Develop an enrollment management 
profile.
Engage the University community in our 
Plan to Grow.
Focus recruitment and marketing.
Consider the allocation of resources to 
serve all our students.
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Measure and Manage Progress

Continuous improvement processes that 
integrate the university community and the 
community-at-large.

Good data-based decision-making.
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Enhance Our Resources

People – our greatest resource
Capital campaign
Federal support
Grants that match our mission
Partnerships



Building on Success

The Biggest Challenge:

CHANGE
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