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The “old” Formula

Base subsidy plus adjustments

Last utilized 2006/2007



Recap - Funding for Biennium 2006/2007

Base subsidy - enrollment driven (uses the greater of)

 Two-year FTE average X net subsidy rate/FTE

or

 Five-year FTE average X net subsidy rate/FTE

and

Source: OBR Handbook (Nov. 2005)



Previous Funding Model (FY2006/07)

 Up to five adjustments:

1. Stop-loss provision – capped at 97% of prior year (FY05) subsidy

2. Negative Capital Component – if institution’s debt service was greater 

than capital allocation

3. Late Space Changes – could result in reduction to SSI

4. System-wide reduction – reduced if SSI exceeded state appropriations

5. POM – Plant, Operation & Maintenance rates

Source: OBR Handbook (Nov. 2005)



Biennium FY2008/2009

HB119:  State’s effort to contain H.E. costs and 
increase efficiencies resulted in:

 State Share of Instruction based on flat percentage 
of prior year’s subsidy 

 Mandated efficiency goals

 Frozen undergraduate tuition & fees (in-state)



For SSU – impact was…

 FY2008 + 2% over FY2007
 +$218,404 (required 1% efficiencies = $331,153)

 FY2009 + 10% over FY2008
 +$1,113,861 (required 3% efficiencies = $993,459)

 Undergraduate tuition & fees frozen for both years



Outcomes-Based Funding Formula

For Biennium 2010-2011 – NEW formula

 Distributes the state share of instruction to campuses 
through a formula focused on successful academic 
outcomes – such as course completions and degree 
attainment, and

 Links state support to defined outcomes for public 
higher education institutions



IUC Recommendations 

 IUC recommended that when rewarding outcomes, take 
into consideration such factors as:

 Differences in institutional missions, 
 Differences between 2-year & 4-year sectors, 
 Differences among 4-year institutions, 
 Differences in cost of academic programs, and 
 The value added by public colleges and universities that prepare and 

graduate at-risk students

 Also recommended the formula provide appropriate 
levels of state support for each mission

Source: Recommendation of the IUC Subcommittee of the OBR Subsidy Funding Consultation
(Final Draft September 2, 2008)



Formula categories

The first IUC principle was “the funding formula should 
reward those educational outcomes that align with 
Ohio’s priorities.”

 Enrollment – Course Completions

 Degree Attainment

 Doctoral Education

 Research

 Medical Education

 Mission-specific goals

 Regional Campuses



SSI Formula Components

 Enrollment - Course Completion Success Factor 
 undergraduate  - weighted by success in attracting & retaining at-

risk students

 Graduate – not weighted

 Degree Attainment Success Factor
 undergraduate weighted by success in graduating at-risk students

 Graduate – not weighted

 Mission-specific goals

 Doctoral & medical set asides



Funding Formula

D E T A I L S  ( D R A F T )

Source: Recommendation of the IUC Subcommittee of the OBR Subsidy Funding Consultation
(Final Draft September 2, 2008)



OLD Formula NEW Formula

14th day enrollment reports
course completions (grade D or higher) and statewide average cost 
of program

undergraduate weighted by:

expected completion rate, by discipline (seven categories) and by 
subsidy level (developmental, general studies or technical, and 
baccalaureate)

OIG/OCOG eligibility - statewide average for each discipline area 
and level - comparison of traditional students' course completion 
rates to OIG/OCOG eligible student course completion rates at the 
institution

masters and professional (non-medical)

funded based on course completion only, and statewide average 
cost of program, not weighted for OCOG eligibility or other risk 
factors

Based on data from one year prior 
and on greater of 2-year or 5-year 
average

Same

Enrollment – Course Completion



OLD Formula NEW Formula

based predominately on 
enrollments

funding allocated based on the number of baccalaureate, master and 
doctoral degrees awarded

associates degrees at Central State University, Shawnee State 
University  and the two-year components on the main campuses at 
Univ. of Akron, Univ. of Cincinnati, and Youngstown in recognition of 
Access institutions.

undergraduate weighted by:

statewide average cost established by OBR for each degree program

actual vs. predicted graduation rate

OBR analysis of OIG/OCOG-eligible students as compared to non-
eligible students, the added weight for graduating at-risk students = 
29.92%

masters and professional (non-medical)

funding based on degrees awarded, using average cost of degree 
program only

Success Challenge rolled into overall main campus sector appropriation 
- degree attainment goals are now part of core funding formula

Degree Attainment



OLD Formula NEW Formula

set shares within doctoral set-
aside

gradual shift from set shares to 
allocation based on:  research 
grant activity, other quality 
measures, degrees awarded

90% of funding allocated on 
existing doctoral shares; 10% on 
proposed new formula, each 
fiscal year an additional 10% 
shift from old to new

IUC Medical Deans consultation

each line separate and distinct; 
clinical teaching distributed 
according to 2006 subsidy, SSI 
distributed based on FTE 
enrollments; base enrollments 
"caps" reviewed

Doctoral and Medical Education Set Asides



5 %- 10% of funding for each university set aside for mission-specific goals to be determined 
through negotiations between each institution and the Chancellor.

Recognizes goals:
increasing access and participation by targeted population; providing program or service that 
addresses local community or industry needs; developing new learning technologies; run more 
streamlined operations; shared services and other multi-institutional collaborations that lead to 
increased efficiencies or cost savings, and/or improved service delivery

Link to benchmarks/metrics established by each institution; could range from 70 - 130% of 
annual set aside

Within mission-specific goals:  access challenge funding to four-year institutions and regional 
campuses; Central State Supplement; Shawnee State Supplement 

Note:  Access challenge funding may be at-risk after FY10-FY11 biennium

Mission-specific Goals



• 2 –4 year transfers
Equally rewards sending and receiving schools
for students that transfer into a university and
successfully complete a baccalaureate

• Centers of Excellence
New funding in a separate line for Chancellor to
reward and strengthen the work of designated
Centers of Excellence

Non-Formulary Components



SSU - FY10/11 draft SSI Funding Factors

Funded FTE
Course Completion Success 

Factor
At Risk -

Course Compl
Degree 

Attainment
At risk 

graduating

STEM, 
Technical, 

Other 
Incentives

Projected SSI

% chg

Undergraduate Graduate

FY10 0.85% -8.38% 9.78% 2.26% -0.93% 0.36% -1.92% $14,747,139 -0.12%

FY11 5.06% -8.38% 9.78% 2.00% -2.37% 0.63% n/a $15,276,916 3.59%


