ARTICLE 25
SELF-DIRECTED WORK TEAM (SDWT)

A. PROGRAM

It is the intent of the University to continue operating the custodial function utilizing the self-directed
work team approach and in accordance with established SDWT Operating Guidelines.

B. PROGRAM DISCONTINUATION

It is acknowledged that the SDWT program is a unique and different approach to completing assigned
functions in the workplace. Should the decision to discontinue this program be made by either SSU or
the SDWT, the custodial duties and responsibilities will be evaluated and graded in accordance with
the hourly classification system in effect at the time of such decision
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