

































































































































































RESOLUTION F29-08

REORGANIZATION OF
SHAWNEE STATE UNIVERSITY’S
SECURITY DEPARTMENT

WHEREAS, the University is committed to maintaining an environment that provides for
the public safety of all members of the university community, and visitors; and

WHEREAS, as a result of an assessment conducted by an external reviewer, the
University has identified a need to upgrade security operations and staffing in order to continue
to be responsive to the needs of a growing institution and maintain organizational continuity; and

WHEREAS, the President directed the modification of security operations to
accommodate the identified needs; and

WHEREAS, the Vice President of Finance and Administration has proposed an
organizational structure that incorporates a full-time Chief of Security, three (3) full-time
Sergeants, and part-time Security Officers in order to provide adequate 24/7 coverage as
identified on the attached summary, reporting to the Director, Human Resources and Security;

THEREFORE BE IT RESOLVED that the Board of Trustees approves the newly
configured Shawnee State Security Department, including the creation of three full-time sergeant
positions and the related levels of part-tlme staff, effective December 1, 2008.

(November 14, 2008)
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Summary of
Proposed Plan for
Shawnee State University
Security Department

Background Points

% Completion of security assessment by external security consulting firm recommends SSU take steps to
strengthen its security operation.

% Long-term external security contract terminated due to lapse in licensure.

% Feasibility study on developing an “in-house” Security Service was completed by the Director of Human
Resources and Chief of Security.

% Formal request for bid completed of outside security service vendors illustrates operational benefits of “in-

house” security services.
% Ability to adequately respond to new state and federal safety and security mandates requires reliable and

fully trained workforce.

< Comparison of the top outside bidder to projected costs of “in-house services indicate that the proposed in-
house configuration is within acceptable budgetary limits:

®  FY08/09 In-House security services = $278:538
®  FY08/09 budget security services = $305,800

Staffing complement

% Proposed organization

m  Chief of Security (existing)
w  Three full-time Sergeants (includes Captain position changed to sergeant)
u Change status of officers to regular, part time status (32 hours per week)

Intangibles considered for In-House Service

m  The security force will be readily adapted into SSU’s culture and focused upon security issues
involving higher education. .

K A more secure employment opportunity provides for reduced turnover and improved staff
competency through sustained and targeted skills and job knowledge training,

®  An internally structured organization provides for a clear line of authority which is essential for a
strong, well-managed security force.

®  Establishes the foundation for the organization to strategically develop toward fully manned
security/police force as the institutional needs warrant.

Effective Date

m  December 1, 2008
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RESOLUTION F30-08

SHAWNEE STATE UNIVERSITY DEVELOPMENT FOUNDATION
MEMBER APPOINTMENTS

WHEREAS, as the sole member of the Shawnee State University Development
Foundation, the Board of Trustees of Shawnee State University ratify Foundation policies
and members; and

WHEREAS, the Shawnee State University Development Foundation approved
the nomination of officers and returning and new board members and at their October 29,
2008 quarterly meeting;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of Shawnee State
University hereby approves the appointment of the following officers and members to the
Development Foundation Board effective January 1, 2009.

Officers:
President — Barbara Lodwick
Vice President — Cynthia Jenkins
Secretary — Will Burke

2™ Three-year Term:
Barbara Lodwick
Bruce MacDonald
Barry Rodbell
Saundra Wheeler
To complete a second term previously filled by others:
Tim Glockner
Cynthia Jenkins
New Members, 1% Three-year Term:
Eric Bloomfield
Mark Morgan
Steve Mowery
Connie LeMaster

To represent the faculty:
Julia Coll
To represent Alumni:
Missy Ankrom

(November 14, 2008)
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RESOLUTION F31-08
GRANTS

STEM, WIRED OVITA REGIONAL CYBER CENTER AND
NURSING PROGRAM - DHHS

WHEREAS, the grants summarized on the attached summary forms have been
reviewed by the appropriate University committees and/or individuals, and are
recommended for submission;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of Shawnee State
University approves the submission of the Southern Ohio Youth Regents STEM and
Foreign Language Academy grant renewal; and grant proposals for the Wired OVITA

Regional Cyber Center and Department of Health and Human Services (DHHS) Nursing
Program.

(November 14, 2008)
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GRANT PROPOSAL SUMMARY

TITLE: Southern Ohio Youth Regents STEM and Foreign Language Academy
GRANTING AGENCY:  Ohio Board of Regents

PRINCIPAL INVESTIGATOR: Dave Todt, Provost / Judy Meeker, Project Director
PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: Todt/Less than 5%, Meeker/55%

PURPOSE: The Southern Ohio Youth Regents STEM and Foreign Language Academy is designed to
encourage high school-aged students to explore and consider the STEM (science, technology, engineering,
math)and/or foreign language disciplines as possible majors, with an emphasis on teaching careers in those
areas. The Academy provides a unique opportunity for collaboration and leadership between three partner
universities (Shawnee State University, Ohio University-Southern, and the University of Rio Grande) and
other organizations such as Upward Bound and the Ohio Appalachian Center for Higher Education.

CLIENTELE TO BE SERVED:
Ohio rising high school juniors and seniors who might be interested in STEM careers.

RELATIONSHIP TO SSU MISSION: This grant aims to increase college attendance in STEM disciplines
from the Appalachian region. This is also an example of a cooperative partnership with Ohio University-
Southern and the University of Rio Grande serving southern Ohio.

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN THE PROJECT:
Ohio University-Southern and the University of Rio Grande

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED:

The goal of the Southern Ohio Youth Regents STEM and Foreign Language Academy is to introduce fifty
high school students (rising juniors and seniors) to the opportunities for careers, especially teaching, in the
areas of science technology, engineering, mathematics, and foreign languages. Students will select one or two
courses during the summer residential academy and one course during the following school year. All students
will take an introduction to the teaching profession during the school year. The school year courses may be
distance learning courses from any of the three partner universities. One week will be spent on each campus,
the University of Rio Grande (June 8-12), Shawnee State University (June 15-19) and Ohio University
Southern (June 22-26). As students move from campus to campus, the professors and course work will move
too. Each course will have an online learning component between June 29 and July 31 with an additional
classroom session on Jily 13. A final course meeting will be held on Friday, August 3. Two follow-up classes
will be taken during the 2009/10 Academic Year (Introduction to the Teaching Profession and an elective
course). The Academic Year component will end in April, 2010.

FUNDING PERIOD: F/Y 2009/10

BUDGET:

Grant $275,000.00

Direct Costs

Indirect Costs. : NA (Grant does not allow for I/D cost)
Other $5,000.00 (Scioto Foundation-pending)
University-In Kind $20,000.00 (contribution of indirect cost)
University Match $0 (Recommended, but not required)
TOTAL $300,000.00
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GRANT PROPOSAL SUMMARY

TITLE: The Shawnee State University WIRED OVITA Regional Cyber Center
GRANT AGENCY: Department of Labor

PRINCIPAL INVESTIGATOR: Dovel Myers

PERCENTAGE OF P.I. TIME DEVOTED: 50%

PURPOSE: The goal of the Shawnee State University WIRED OVITA Regional Cyber
Center is to provide technical guidance, operational support, professional development, and
innovative ideas to WIRED OVITA Cyber Clubs in the region as well as the OVITA WIRED
program in general. In addition, we will work with the Regional Collaboratory to help obtain
additional financial support for this program. We will strive to be the innovative mind and
infrastructural backbone behind the OVITA WIRED program.

CLIENTELE TO BE SERVED: The region to be served is identified as Ohio Economic
Development Region 7 with the addition of Clermont County. As defined that includes Adams,
Adams, Brown, Clermont, Gallia, Highland, Jackson, Lawrence, Pike, Ross, Scioto, Clermont,
and Vinton Counties of Ohio.

RELATIONSHIP TO SSU MISSION: In concert with the WIRED grant main proposal goals

and objectives, the Shawnee State Cyber Center plans to develop and offer a host of training

workshops and courses aimed at creating community and industry awareness of 21st century

job opportunities in the IT/IDT field and at forging lasting partnership with employers, K-12

- and higher education to transform the IT/IDT system and to support the region’s growth in
IT/IDT. '

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN THE PROJECT:
OVITA, Department of Labor, Tech Prep (3 regions)

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED: Cyber Clubs are
our main way of reaching the target audience.

Funding Period: 11/01/08-12/23/10

Budget:

Grant:

Direct Costs $399,915.60
Indirect Costs $19,043.60
University Match $62,000.00 (est.)
Total: $399,915.60
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GRANT PROPOSAL SUMMARY

TITLE: Establishing Traditional Bacculaureate Nursing Program
GRANT AGENCY: DHHS: Bureau Health Professions Div. of Nursing
PRINCIPAL INVESTIGATOR: Mattie Burton, PhD, RN
PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: 10%

PURPOSE: To fund labor-intensive process of establishing BSN program during
first three years.

CLIENTELE TO BE SERVED: Students and health care facilities

RELATIONSHIP TO SSU MISSION: Program expansion to meet area needs

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN THE PROJECT: None
BRIEF DESCRIPTION HOW PROJECT WILL BE CONDUCTED: Community
awareness and curriculum development followed by application made by program coordinator
and faculty to Ohio Board of Nursing and Ohio Board of Regents, along with EPCC and

accrediting body approval.

FUNDING PERIOD: July 2009 - June 2012

BUDGET:

Grant:

Direct Costs $150,000
Indirect Costs $12,000
Total 4 $162,000
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SUMMARY
Immersive Technology and Arts Center (ITAC)

AGENCY: U.S. Small Business Administration from Fiscal 2009 Congressional Earmark
Program Requested by Congresswoman Jean Schmidt, 2™ Congressional District, Ohio.

UNIVERSITY CONTACT: Carl O. Hilgarth, Professor and Chairperson, Department of
Industrial and Engineering Technologies

PURPOSE: The earmark provides Shawnee State University with funding to equip an ITAC
for the Digital Simulation and Gaming Engineering Technology and Gaming and Simulation
Development Arts. ITAC is a facility that will prepare students for the professionally
challenging and changing technological needs of business, industry, and education in
accordance with the university’s mission statement.

CLIENTELE TO BE SERVED: ITAC will provide university students and faculty with the
opportunity to learn advanced software development and the operation of motion capture
equipment. This will provide the students with highly marketable skills and experience in a
rapidly expanding technology. In addition, the facility will support Shawnee State University’s
outreach and high-tech entrepreneurial initiatives in southern Ohio and Appalachia that require
access to motion capture technology.

"BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED:
Site and equipment survey and recommended location(s) and options —
Site coordination visits of existing facilities and with equipment vendors.
Office and computing facility requirements including security

General arrangement plans and specifications for facility including cost estimates and
acquisition/construction schedule.

e Facility initial operating capability (IOC) March 31, 2009.

TOTAL EARMARK: $250,000
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PERSONNEL ACTION ITEMS
NOVEMBER 2008 BOT MEETING

Actions submitted for approval August 30 to October 27, 2008
{Developed from information received in HR Department through October 27, 2008)

ACADEMIC AFFAIRS DIVISION

Nothing to report.

DIVISION OF FINANCE AND ADMINISTRATION

Nothing to report.

OHIO APPALACHIAN CENTER FOR HIGHER EDUCATION

Nothing to report.

PRESIDENT’S OFFICE

Nothing to report.

STUDENT AFFAIRS DIVISION

Nothing to report.
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Per Policy 5.16 Board of Trustee.r has prior approval for appoi t or removal of the position of vice president and creation of all new faculty and administrative
positions.
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PERSONNEL INFORMATION ITEMS
NOVEMBER 2008 BOT MEETING
Changes processed from August 30 to October 27, 2008

(Developed from information received in the HR Department through October 27, 2008)

ACADEMIC AFFAIRS DIVISION

Resignation — Faculty

Michael Olugbile, Senior Instructor in the Department of Fine, Digital, and Performing Arts, resignation
effective December 31, 2008.

BUSINESS AFFAIRS DIVISION

Nothing to Report.

OHIO APPALACHIAN CENTER FOR HIGHER EDUCATION

Resignation — Administrative
Ruthie J. Haffner, Program Coordinator for OACHE, resignation effective September 22, 2008.
PRESIDENT’S OFFICE

Nothing to Report.

STUDENT AFFAIRS DIVISION

Nothing to Report.
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Resolution E07-08
Shawnee State University
Institutional Accountability Targets

WHEREAS, the University System of Ohio’s Strategic Plan for Higher Education released on
March 31, 2008 requires the presidents of each institution, with the approval of their Boards of
Trustees, to submit to the Chancellor a document indicating how the institution will contribute to
meeting the system-wide accountability measures by November 30, 2008; and

WHEREAS, it is expected that each institution will focus on the metrics most closely related to
that institution’s mission, and that each institution will not contribute equally to every metric; and

WHEREAS, Shawnee State University targets for each of the accountability measures have been
developed through an analysis of current practices and trend data and campus-based discussions; and

WHEREAS, university targets with the exception of Measure #6 have been adapted and
reported on the required template entitled “Institutional Accountability Reports for University System of

Ohio Strategic Plan”; and

WHEREAS, the Board of Trustees judges these metrics to be appropriate to Shawnee State
University’s mission and recognizes that the Chancellor will review the submitted targets and may

request revisions;

THEREFORE BE IT RESOLVED that the Shawnee State University Board of Trustees approves the
targets and goals identified in the attached “Institutional Accountability Report” and directs the
President to complete Measure #6 once the final guidelines for the measure have been established by
the Chancellor’s Office by targeting an improvement, above the base, of .5% each year of the plan. The
president is further directed to submit the report to the Office of the Chancelior and direct the
management and operations of the university to achieve these targets.

November 14, 2008
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tnstitutional Accountability Report for University System of Ohio Strategic Plan
Note: Report includes all campuses totaled
Due November 30, 2008
€-mail to Paolo DeMaria MMM
School Name
Campus Contact Information Name
Phone:
E-mail:
University System of Ohio fnstitution
Baseline Time
Period Baseline Level | 2013-14 Target 2017-18 Target | Baseline Level | 2008-2009 | 2009-2010 2010-2011 | 2011-2012 | 2012-2013 2013-2014
Total Degrees Awarded {Annual) 2006-2007 72,657 89,063 100,000 792 665 715 784 844 903 965
Associate 2006-2007 18,156 24,062 28,000 244 236 240 244 248 252 254
Bachelot's 2006-2007 37,816 46,326 52,000 448 417 460 508 555 605 660
Graduate 2006-2007 16,685 18,674 20,000 1} 12 15 35 41 46 51
1. Total post-secondary enroltment {Fall) Fali 2006 472,694 610,694 702,694 3897 3979 4178 4387 4606 4837 5078
2. Total STEMM degrees Awarded {Annual) {2006-2007 22,005 35,208 44,010 300 263 276 28% 304 319 335
3. Total enrollees age 25 and older (Fall) 2006-2007 171,294 279,326 351,347 1042 909 918 921 921 967 1016
4. Total degrees awarded to first
generation college students (Annual) 2006-2007 19,418 27,767 33,333 272 229 242 255 269 283 302
5. Percent of total degrees awarded to
Black and Hispanic students {Annual) 2006-2007 8.63% 11.84% 13.98% 1.45% 2.70% 3.20% 3.70% 4.20% 4.70% 5.00%
6. Improvement in actual graduation rate  |Fall 2000
over expected graduation rate {Universities{Cohort,
only, Community College metric under through
development) Summer 2006 |same TBA TBA TBA TBA TBA TBA TBA.
7. Measuring the system's reputation:
Number of first time enroilees in the top
20% SAT/ACT (at University Main
Campuses) {Fall) Fall 2007 13,866 18,026 20,799 98 141 141 141 141 141 196
8. Percent of facilities in satisfactory
condition or needing only minor
rehabilitation (Falt) 2006-2007 64.07% 67.63% 70.00% 100% 100% 100% 100% 100% 100% 100%
9. Total size of endowments and
foundations per FTE {Annual) 2006-2007 10,573 $16,917 $21,146 63,780 | $3.800 | $3,800| $3800 $3,800 | $3,800 $3,3800
10. Federally financed research spending
{Annual} 2006-2007 $640,168,000 - - - - - - $100,000
Per capita- national rank 30|Top 20 Top 10
See
Affordability
11. Average out of pocket cost Report
12. Tuition and fees weighted average of
bachelor’s degree offered ona community
college or university regional campus-
national rank (Annual} TBD TBD Top 10 NA NA NA NA NA NA NA
13, State funding per FTE- relationshipto  {Statewide 1$ above nat'l
the national average (annuai) Measure {$420) Million {$168) Mitlion javg
14, Percentage of first time enrollees
below age 21 with equivalent of one
semester or more of college credit earned
during high school {Fall Fall 2006 5.50% 14.20% 20% 5.76% 5.00% 5.00% 7.00% 7.00%| 10.00%{ 10.00%
15. (Universities) Percentage of bachelor's |2006-2007
degree recipients with at least one year of
credit from a community college {Annual}
8.80% 18.50% 25% 9.38%! 10.00%| 10.00%] 11.00% 11.00%| 12.00%} 12.00%
15, {Community Colleges} Transfer Metric
currently under development with
guidance from OACC
16. Industrially financed research spending |2006-2007
{Annual) $125,359,000 - . - . . . $50,000
Per capita- national rank 5{Top 3 1
17. Globalization measure (Annual):
Total international students 2006-2007 13,538 26,496 35,134 12 28 41 56 71 85 100
Ohio students studying abroad annually 2006-2007 6,328 12,379 16,413 a 10 13 16 19 22 25
18. Knowledge Transfer Measure- TBD T8D TBD TBD 8D TBD TBD 18D T8D T8O
19. Business satisfaction- measured
through survey TBD TBD T8D TBD TBD TBD TBD T80 T8D
20. Number of students engaged in Fall 2006
internships and co-ops (Fall) students with
co-op/
internship
sometime in
2006-2007 46,443 78,577 10¢,600 654 604 684 764 844 924 1000
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