SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES

Meeting Minutes
April 13,2018

Call to Order

Chairperson Williams called the meeting to order at 1:15 p.m. noting the meeting was in
compliance with RC § 121.22(F).

Roll Call
Members Present: Mr. Evans, Mr. Furbee, Ms. Hartop, Mr. Howarth, Mr. Williams, and Ms. Detty
Members Absent: Ms. Hash, Mr. Watson, Dr. White, Mr. Rappold

Approval of the February 9, 2018 Board Meeting Minutes and Executive Committee
Minutes

Mr. Howarth moved and Mr. Furbee seconded a motion to approve the February 9, 2018
minutes.

Without discussion, the Board unanimously approved said minutes.

Approval of the April 13, 2018 Agenda

Ms. Hartop moved and Mr. Howarth seconded a motion to approve the April 13, 2018 agenda.

Without discussion, the Board unanimously approved the April 13, 2018 agenda.

Consent Agenda

1. Resolution F03-18, Revisions of Policy 4.51Rev., Administrators and ATSS Employment
Actions

2. Resolution F04-18, Investment Committee Member Reappointment

Chair Williams directed the Board to review the action items on the Consent Agenda and asked
if anyone wished to remove any items from the Consent Agenda.

There being no objections, items 1 and 2 were approved by acclamation.
Academic and Student Affairs Committee Report

Ms. Hartop reported on behalf of the Academic and Student Affairs Committee:
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Academic Affairs Executive Report - Dr. Jeffrey Bauer, Vice President for Academic
Affairs, reported on the following information: Academic events including Celebration of
Scholarship and Evening of Honors; strategic planning and updating of the 2016 Strategic
Plan; renewal and expansion of agreements with Chinese sister institutions; continued
discussion with The Learning House concerning a partnership agreement for online
programs; appointment of Deans in the College of Arts and Sciences and University College;
Emeritus Faculty status for Dr. Stylianos Hadjiyannis.

Spring Showcase Report - Ms. Amanda Means, Director of Admission, reported on Spring
Showcase numbers.

Enrollment Management & Student Affairs Executive Report - Dr. Anne Marie Gillespie,
Vice President, Enrollment Management & Student Affairs, reported on recent activities in
Enrollment Management & Student Affairs.

Education - Dr. Bauer discussed current changes and the future of academic programming.
Academic programming at SSU is undergoing substantial change in content and modality in
order to reverse enrollment trends and to help the institution meet its mission, vision, and
enduring values.

Finance and Administration Committee Report

Mr. Furbee reported on behalf of the Finance and Administration Committee:

1.

FY2018 3rd Quarter Budget Updates: General Fund: As anticipated, revenue continues to
lag compared to this same point in FY2017. State funding will increase due to the mid-year
adjustment. Salaries are lower than last year due to replacement freezes, however, benefit
costs continue to outpace last year and are anticipated to worsen based on claims data.
Auxiliary Fund: Third quarter auxiliary revenue is lagging by about 3.5% compared to this
same period in FY17. This is due to reductions in all revenue lines except ticket sales and
rentals. Expenses are lower than the previous period due to use of bond funds for housing
renovations rather than auxiliary funds and reductions in meal plan expense.

Cash Reserves Investment Report: The University’s portfolio value gained just above $613K
through April 2, 2018.

Personnel Activity Report: During the period of January through March there were five
replacement hires that included: Ms. Ashley Stewart, Payroll Fellowship, Ms. Emily Nickell,
Admissions Officer and Onboarding specialist, Ms. Julia Hawkins, Director of Student
Career Services, Ms. Mary Ashley Hanshaw, Legal Assistant, and Mr. Ron Hubbard,
Business Integration Advisor. Two promotions included Mr. Corey Culbertson to Manager,
Payroll Systems Services, and Van Lemmon to Assistant Professor, Rehab & Sports
Professions; and a change of status from full time to part time; and four departures due to two
resignations and two position reductions.
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4. Update of Capital Projects: Advanced Technology Center — First phase of construction on
the ATC began April 5. This project renovates the south portion of the building that includes
the Plastics lab and creates new, modernized space for the Gaming program. Athletic
Complex (Rhodes Center/Health, Wellness, Recreation) — The March bids for Phase IA (that
includes the pool filtration system, mechanical equipment and locker rooms) were above the
advertised estimates; rebid on April 3 were acceptable; construction expected to begin mid to
late April. Library Rehabilitation — An RFQ for library mechanical and building automation
systems was posted in March. Results expected within four weeks.

5. Overview — Moody’s Credit Opinion (February 6, 2018): Dr. Boyles briefed the committee
on the outcome of the university’s first annual credit review conducted by Moody’s Investors
Service. The University’s bond credit rating was dropped to Baa2 (negative outlook) based
primarily on persistent deficit operations and ongoing enrollment pressures. The opinion also
cited the strengths of the University that include our mission that supports state policy
priorities, relatively low debt levels, and the numerous measures taken to strengthen the
University’s competitive and financial position.

6. Briefing — Plante & Moran Pre-Audit communication: As part of the process for the
university’s independent audit, a pre-audit document provided by Plante & Moran was
reviewed with the Committee. The document included the planning agenda, members and
contact information of the audit team, expected deliverables and responsibilities, timing and
key dates, and new and upcoming GASB pronouncements. A copy of the most recent system
review report was also provided.

7. Committee Discussion: A discussion was held regarding changes to the student payment and
refund plans beginning fall 2018. The reasons for the changes are to address problems being
experienced with the current plans resulting in significant numbers of late or non-payments.
The changes are intended to improve the numbers of timely payments as well as capture the
costs of services that have been delivered when students withdraw or are dropped. The
changes also align with the most common plans at other Ohio universities.

Appointment of Nominating Committee

The Nominating Committee will be appointed by Chair Williams in the upcoming week. At the
June 8, 2018 meeting, the committee will present recommendations, nominations will be
received from the floor and a vote will be taken for Chair and Vice Chair positions.

Reports from Board Liaisons with other Organizations

None

President’s Report

President Kurtz distributed a draft 2018-19 Board of Trustees meeting schedule for members’
review prior to approval at the June 8, 2018 meeting.
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Dr. Kurtz reported on factors influencing our need to change, including a continued decline in
the number of traditional college age students, declining state funding, and continued escalation
in operational costs. According to a Strada-Gallup poll, today’s undergraduates are looking for
degrees leading directly to a career for which most universities’ academic programs are not well
aligned.

Opportunities do exist as there is an increasing demand from working adults for higher education
as a means to advance or transition their careers. Some will need a full degree, but many need a
certificate, credentials or badges of accomplishment to further their careers. These working
adults are often place bound and time bound. The challenge, as the Lumina Foundation points
out, is for universities to deliver in a format that meets the needs of these non-traditional
students. As noted at the Spring 2018 Higher Learning Commission Conference, most
universities have slow systems that take too long in responding to the immediacy of academic
needs of working adults. We also tend to deliver programs in a format most convenient to the
university, not the student. Because of this, the market is being captured by more agile
community colleges and for-profit institutions.

In order to establish a path to sustained growth, Shawnee State must seize the opportunity and
become a leader in delivering robust programs to new audiences.

New Business

None

Comments from Constituent Groups and the Public

Chair Williams called for comments from constituent groups and the public at 1:29 p.m.

Ms. Megan Mays addressed the Board regarding a grade appeal for her daughter, a former
student. Ms. Mays concluded her comments at 1:44 p.m.

Faculty Senate Report

Dr. Marc Scott, University Faculty Senate President, presented a report on Senate activities: At
its February meeting, the University Faculty Senate voted to affirm the existence of seven
academic programs of which six will be warehoused. The faculty, as a whole, disagrees with the
manner in which programs were warehoused and ideas for improvement will be shared with the
Provost. Dr. Kurtz concurred with the need to realign the warehousing process. At the March
meeting of the faculty senate, a resolution affirming the rights of transgender students and
employees was approved. The senate continues to work on providing feedback on a number of
policies that should be before the Board in June.

The report as presented by Dr. Scott is entered into the record.
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Executive Session (President’s Employment Agreement)

Ms. Hartop moved and Mr. Howarth seconded a motion to enter into Executive Session and
following a roll call vote in accordance with Ohio Revised Code Section 121.22, the committee
entered executive session at 1:50 p.m. to discuss the compensation of a public official.

The Board exited Executive Session and returned to public session at 1:57 p.m.

Other Business

1. Chair Williams acknowledged and thanked retiring Board of Trustees student member,
Mykalley Detty, for her service to the Board and her commitment to Shawnee State

University.

2. Resolution E01-18, Resolution to Renew, Revise, and Restate the Employment Agreement
with Shawnee State University President Rick Kurtz

Ms. Hartop moved and Mr. Furbee seconded a motion to approve Resolution E01-18,
Resolution to Renew, Revise, and Restate the Employment Agreement with Shawnee State
University President Rick Kurtz.

Without discussion, the Board unanimously approved Resolution EO1-18.

Executive Session

Ms. Hartop moved and Mr. Evans seconded a motion to enter into Executive Session and
following a roll call vote in accordance with Ohio Revised Code Section 121.22, the committee
entered executive session at 1:58 p.m. to prepare for bargaining sessions with public employees
concerning terms and conditions of their employment.

The Board exited Executive Session and returned to public session at 2:39 p.m.

Adjournment

The Board was adjourned by acclamation at 2:40 p.m.

Chairperson, Board of Trustees

Secretary, Board of Trustees




































































































































































































































