
SHAWNEE STATE UNIVERSITY 

BOARD OF TRUSTEES 

 

Meeting Minutes 

November 8, 2019 

 

 

 

Swearing in of New Board Member 

 

Mr. Jeffrey Albrecht, newly appointed member of the Board of Trustees, was sworn-in by Board 

Chair Watson. 

 

Call to Order 
 

Chairperson Watson called the meeting to order at 1:16 p.m. noting the meeting was in compliance 

with RC § 121.22(F).   

 

Roll Call 

 

Members Present:  Mr. Watson, Mr. Albrecht, Mr. Edwards, Mr. Furbee, Mr. Howarth, 

 Ms. Stratton 

   

Members Absent: Mr. Evans, Ms. Hartop, Dr. White, Mr. Williams, Ms. Heresh 

 

Approval of the of the September 13, 2019 Board Meeting Minutes 

 

Mr. Edwards moved and Mr. Howarth seconded the motion to approve the September 13, 2019 

minutes.  Without discussion the Board voted unanimously to approve said minutes. 

 

Approval of the November 8, 2019 Revised Agenda 

 

Mr. Edwards moved and Mr. Howarth seconded the motion to approve the November 8, 2019 

revised agenda as presented.  Without discussion, the Board voted unanimously to approve the 

November 8, 2019 agenda. 

 

Appointment of 2019-2020 Committees and Representatives  

 

Chair Watson announced committee appointment changes as follows: to the Executive Committee, 

Ms. Hartop; from the Executive Committee, Mr. Edwards; to the ASA Committee, Ms. Hartop-Vice 

Chair, Mr. Williams; from the F&A Committee, Mr. Williams; to the F&A Committee, Mr. 

Albrecht. 

 

Consent Agenda 

 

Chair Watson directed the Board to review the following action items on the Consent Agenda and 

asked if anyone wished to remove any items form the Consent Agenda: 
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1.  Resolution F24-19, Approval of FY2019 Efficiency Report 

2.  Resolution F25-19, Shawnee State University Development Foundation Member Appointments 

3. Resolution F26-19, Approval of Revised Policy 4.10Rev, Travel Authority and Driving Rules 

4. Resolution ASA08-19, 2020-2021 and 2021-2022 Academic Calendar 

 

There being no objections, Chair Watson declared that items 1-4 remain on the consent agenda and 

were therefore adopted by unanimous consent. 

 

Executive Committee Report 

 

Mr. Furbee reported on behalf of the Executive Committee that no meeting was held due to lack of 

a quorum. 

 

Finance and Administration Committee Report 

 

Mr. Furbee reported on behalf of the Finance & Administration Committee: 

 

1.  Resolution F23-19 accepts Shawnee State University’s FY20 Financial Report. 

 Representatives from the University’s independent audit firm, Plante Moran, presented the 

 FY2019 Financial Report that includes the SSU Development Foundation as a component.  

 The report is preliminary pending approval by the Auditor of State.  The auditors issued an 

 “unmodified opinion”.  Mr. Ballengee reviewed a draft Senate Bill 6 report.  Based upon the 

 preliminary financial data (without GASB adjustments), the University’s FY19 composite 

 ratio is projected to remain 2.1.  Mr. Furbee moved and Mr. Edwards seconded a motion to 

 approve Resolution F23-19.  Without discussion, the Board unanimously approved by roll 

 call vote Resolution F23-19. 

 

2. Resolution F24-19 approved the FY2019 Efficiency Report.  Mr. Joe VanDeusen, Director of  

   Risk Management, Safety, and Procurement, and Dr. Marc Scott, Director of Assessment,  

   presented Resolution F24-19 to approve the FY2019 Efficiency Report for approval.  This  

   resolution was approved by the committee and had already been approved by the Board  

   Consent Agenda. 

 

3. Resolution F25-19 approved the Shawnee State University Development Foundation   

  Board Member appointments as recommended by the SSUDF Board for approval.  This  

  resolution was approved by the committee and had already been approved by the Board  

  Consent Agenda. 

 

4. Resolution F26-19 approved the revised Policy 4.10REV, Travel Authority and Driving  

  Rules.  This resolution was approved by the committee and had already been approved by the  

  Board Consent Agenda. 

 

5. Dr. Boyles reviewed the University’s operating budgets’ first-quarter performance: 

 

General fund:  State funding is below expectations due to the timing of receipt of the state 

supplement that will be captured on the 2nd qtr. report. Tuition revenue is running as expected 
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based on projected fall enrollment.  Total expenses are at 22.3% of budget as of the September 

30 report date. 

 

  Auxiliary fund: revenue is at 31.4% of budget with total expenditures at 22.1% as of   

  September 30. 

 

6. Mr. Ballengee reviewed the October 31, 2019 cash reserves investment status that reflects a  

  market value of $8.25 million.  The University is monitoring its cash needs and considering  

  market conditions and other relevant factors to initiate steps to return to the IPS target asset  

  allocation. 

 

7.  The personnel activity report identified 9 new hires, 3 staff promotions, 16 faculty   

  promotions, and 8 departures that occurred during the period of July – September, 2019. 

 

8. Dr. Boyles reported the status of capital projects: 

 • Rhodes renovation is on schedule, ATC phase IV complete (some punch list items  

  remain), ATC roof replacement advertised for contractor bids for Spring 2020 project,  

  and the replacement of the Library & CFR mechanical systems expected to be advertised  

  in January 2020. 

 • Appointment of special counsel with expertise in federal grant construction projects by  

  Ohio Attorney General is underway for the Kricker Innovation Hub.  RFQ for architect  

  advertised within weeks.  

•  As required, the University submitted its FY2021-22 capital request and standard six-year 

 capital plan to the Ohio Department of Higher Education. 

• The State Office of Real Estate & Planning recently notified the University that required  

  legislation will be adopted before the end of the calendar year. The marketing efforts for  

  the sale of the house will begin upon adoption of the legislation.  

  

9. Mr. Braun reviewed the first Enrollment Management Report of the fall 2020 recruiting season 

that reflects application volume is up from the previous two years.  Some of this growth is a 

reflection of increased activity flowing from the university’s adoption of the common application 

that typically results in a lower yield.  Forecasting throughout the year will reflect discounted 

projections to account for this significant change compared to previous years. 

 

  Mr. Braun provided the Committee with a report of activity in the Division of Advancement & 

Institutional Relations, which is attached to the minutes. 

 

10. Malonda Johnson, Director of Human Resources provided an executive briefing on the  

  progress the University’s Retirement Plan Committee has made establishing policies and  

  processes related to the fiduciary oversight and management of voluntary retirement plans  

  offered to employees.  The retirement plan changes will become effective January 1, 2020. 

 

Mr. Watson recognized Dr. Boyles for the hard work and effort on the audit.  Mr. Edwards also 

praised the good work and good information at committee meetings. 
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Academic and Student Affairs Committee Report 

 

Mr. Edwards presented on behalf of the Academic and Student Affairs Committee: 

 

The Academic and Student Affairs Committee met this morning and approved the following action 

items: 

 

1.  Resolution ASA08-19 approved the 2020-21 and 2021-2022 Academic Calendars.  This 

resolution was approved by the committee and had already been approved by the Board Consent 

Agenda. 

 

2. Dr. Becky Thiel, Provost and Vice President for Academic and Student Affairs, presented an 

executive report for her division.  Recent activities included: 

 

 On-site reviewers for the reaffirmation of Dental Hygiene’s accreditation made a campus 

visit.  The reviewers recommended reaffirmation of accreditation for seven years with no 

formal recommendations. 

 

 The Re-covering Appalachia Symposium was held on campus on October 31-November 2 

where Lt. Governor Jon Husted presented at one of the sessions on economic recovery. 

 

 On November 6th, a Green Zone Training Workshop was held for sharing potential issues that 

student veterans may face when transitioning from military to campus life. 

 

 A visit is expected from Higher Learning Commission reviewers on December 9-10 to 

review the proposed OTD program for delivery. 

 

3.  Dr. Chris Kacir, Dean for University provided an update on online programming through our  

 partnership with Wiley Education Services. 

 

4. Ms. Tami Sheets, Registrar, reported on Spring 2020 registration numbers and the 3-year 

 comparison. 

 

Reports from Board Liaisons with other Organizations 

 

None 

 

President’s Report 

 

President Bauer remarked about the institution’s FY19 Financial Report, noting important 

takeaways from that report and the University’s overall financial condition.  He also noted that it is 

important to continue to strategically plan the University’s future.  A small steering committee of 

faculty and staff have developed a set of goals and strategies and will be seeking feedback from 

stakeholders over the next few months.  He expects to have a completed plan available for Board 

review before the end of the academic year.  Other items of note include: 

 A Smoke-free Campus Policy has been circulated to campus constituent groups. 
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 The annual Trustees Conference was held in Columbus on October 29-30 with several 

representatives from SSU in attendance. 

 The University hosted the Appalachian Studies in the Digital Age Conference with a visit 

from Lt. Governor John Husted. 

The full report is attached to the minutes. 

 

New Business 

 

None 

 

Comments from Constituent Groups and the Public 

 

None 

 

Faculty Senate Report 

 

Mr. Tony Ward, University Faculty Senate President, gave a brief update on the UFS.  The full 

report as presented is attached to the minutes. 

 

Executive Session 

 

None 

 

Other Business 

 

On behalf of the Board of Trustees, Mr. Watson congratulated the institution on a recent Columbus 

Business First article reporting that Shawnee State tuition is down by 5% from 2009.  Shawnee 

State has been a leader in student affordability despite significant challenges. 

 

Chair Watson also recognized Ms. Sonie Hash for her service as a Shawnee State University 

Trustee and long-standing supporter of Shawnee State.  She was appointed to the Board by 

Governor John Kasich in 2015, to serve a partial term, which expired June 30, 2019.  As a thank 

you for her service, President Bauer presented her with a special chair for retiring Board members. 

 

Adjournment 

 

The Board meeting was adjourned by acclamation at 1:49 p.m.   

 
 

       _____________________________  

       Chairperson, Board of Trustees 

 

 

       _____________________________ 

       Secretary, Board of Trustees 
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