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BOARD OF TRUSTEES
FINANCE AND ADMINISTRATION COMMITTEE

March 19, 2021
9:00 a.m., Teleconference

Agenda

Roll Call

Action lItems

2.1

2.2

2.3

2.4

Resolution F04-21
Approval of AY2021-2022 Tuition and Student Fees

Dr. Elinda Boyles, Interim VP for Finance and Administration, will present
resolution FO4-21 that proposes AY2021-22 rates for undergraduate (guarantee
and continuing) tuition and fees, graduate tuition and fees, course, program, and
other student fees, and residential housing and meal plans rates for the
Committee’s approval to recommend to the Board of Trustees.

Resolution F05-21
Approval of AY2021-2022 E-Campus Tuition Rates

Dr. Boyles will present Resolution F05-21 that proposes AY2021-22 E-Campus
tuition rates for undergraduate, graduate, and doctoral programs for the
Committee’s approval to recommend to the Board of Trustees.

Resolution F06-21
Approval of the Local Administration of Capital Facilities Projects

Mr. Butch Kotcamp, Director, Facilities, Planning & Construction, will present
this resolution that proposes local administration of capital projects funded by
state appropriations under $4 million and ensures compliance with applicable
provisions of the Ohio Revised Code for the Committee’s approval to recommend
to the Board of Trustees.

Resolution F07-21
Approval of Revision of Policy 3.20REV, University Housing

Mr. Eric Braun, VP for Advancement and Enrollment Management, will present
Resolution FO7-21 revisions to Policy 3.20Rev., University Housing.

Information and Reports

3.1

Mr. Braun will present the Enrollment Management Report.



4.0

3.2  Dr. Boyles will brief the Committee on Fines and Cost Recovery Charges for
AY2021-22 and provide an update on financials.

3.3 Mr. Greg Ballengee, Controller, will review the University’s diversified
investment portfolio and cash status.

3.4 Mr. Kotcamp will present an update on Capital Projects.

3.5  Mr. Braun will present the Advancement and Enrollment Management Executive
Report.

Education

Dr. Boyles and Ms. Johnson, Director of Human Resources, will present an update on the
HEALTH Consortium.



RESOLUTION F04-21

APPROVAL OF AY2021-2022
TUITION AND STUDENT FEES

WHEREAS, the rules that govern undergraduate tuition rates and fees for higher education
are included in the Ohio legislature’s biennial budgetary approval process not expected to be
concluded until June 2021; and

WHEREAS, in order to generate revenue assumptions for the development of the
University’s FY2021-22 operating budget, the President recommends approval of the tuition
and fee schedules (attached) for the following categories:

e Undergraduate Tuition (contingent upon ODHE approval)
o Shawnee Advantage (fall 2021 — spring 2025)
o Shawnee Advantage — returning cohorts
o Continuing and Returning (non-guarantee) AY2021-22
Graduate Tuition AY2021-22
Course and Special Program Fees AY2021-22
Other Student Fees AY2021-22
Residential
o Summer Housing 2021
o Fall 2021 Shawnee Advantage
= Housing and Meal Plan Rates, Residential Connectivity Fee,
Residential Student Programming Fee (effective fall 2021 — spring
2025)
o Fall 2021 Continuing and Returning
= Housing and Meal Plan Rates, Residential Connectivity Fee,
Residential Student Programming Fee AY2021-22

THEREFORE, BE IT RESOLVED that the Board of Trustees approves the proposed
tuition and fee schedules, contingent upon compliance with undergraduate tuition rates permitted by
the adopted 2022-2023 Ohio biennial budget.

(March 19, 2021)



For Consideration by the SSU Board of Trustees
March 19, 2021

[ Shawnee St

UNIVERSITY

Shawnee Advantage Cohort (D)*
effective fall 2021 through spring 2025
Per Semester

Full-Time (12 - 18 credit hours) AY 2020-21 R % chg fr

Cohort C Cohort D AY19-20

In-State Tuition $4,301.76 $4,465.23 3.80%

Out-of-State Surcharge $3,021.48 $3,021.48 0.00%
Part-Time i i 9

(up to and including 11 and over 18 credit hours) per credit hr [per credit hr % chg

In-State Tuition $358.48 $372.10 3.80%

Out-of-State Surcharge $251.79 $251.79 0.00%

*NOTES:

OIS surcharge does not apply to students from counties included in reciprocal agreements; Kentucky residents may be eligible for the
Kentucky Scholars Program)

Special program and course fees, pass-through, and other direct-charge fees are additive



For consideration by SSU Board of Trustees
March 19, 2021

[y Shawnee State

UNIVERSITY

Shawnee Advantage - Cohort A (2018)*
effective fall 2018 through spring 2022
Per Semester

Full-Time (12 - 18 credit hours) AY 2018-19 AY 2019-20 AY 2020-21 AY 2021-22 Z’Ygg?zfi
In-State Tuition $4,177.68 $4,177.68 $4,177.68 $4,177.68 0.00%
Out-of-State Surcharge $3,078.36 $3,078.36 $3,078.36 $3,078.36  0.00%
Part-Time AY 2018-19 AY 2019-20 AY 2020-21 AY 2021-22 % ch
(up to and including 11 and over 18 credit hours) (per credit hr) (per credit hr) (per credithr)  (per credit hr) 9
In-State Tuition $348.14 $348.14 $348.14 $348.14  0.00%
Out-of-State Surcharge $256.53 $256.53 $256.53 $256.53 0.00%

*Notes:

OIS surcharge does not apply to students from counties included in reciprocal agreements; Kentucky residents may be eligible for the Kentucky
Scholars Program

Special program fees, pass-through, and other direct-charge fees are additive



Shawnee State

UNIVERSITY

For consideration by SSU Board of Trustees

Shawnee Advantage Cohort (B)*
effective fall 2019 through spring 2023

Full-Time (12 - 18 credit hours)

In-State Tuition

Out-of-State Surcharge

Part-Time
(up to and including 11 and over 18 credit hours)
In-State Tuition

Out-of-State Surcharge

*NOTES:

Per Semester

AY 2019-20 AY 2020-21 AY 2021-22

$4,132.32 $4,132.32 $4,132.32

$2,962.20 $3,021.48 $3,021.48

AY 2019-20 AY 2020-21 AY 2021-22
(per credit hr) (per credit hr) (per credit hr)

$344.36 $344.36 $344.36

$246.85 $251.79 $251.79

March 19, 2021

% chg fr
AY20-21

0.00%

0.00%

% chg

0.00%

0.00%

OIS surcharge does not apply to students from counties included in reciprocal agreements; Kentucky residents may be eligible

for the Kentucky Scholars Program

Special program and course fees, pass-through, and other direct-charge fees are additive
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By ShawneeState

UNIVERSITY

Shawnee Advantage Cohort (C)*
effective fall 2020 through spring 2024
Per Semester

Full-Ti j AY2020-21  AY 2021-22 % chg fr
ull-Time (12 - 18 credit hours) = = AY20-21
In-State Tuition $4,301.76 $4,301.76 0.00%
Out-of-State Surcharge $3,021.48 $3,021.48 0.00%

Part-Time AY2020-21 AY 2021-22 % chg

(up to and including 11 and over 18 credit hours) (per credit hr) (per credit hr)

In-State Tuition $358.48 $358.48 0.00%
Out-of-State Surcharge $251.79 $251.79 0.00%

*NOTES:

O/S surcharge does not apply to students from counties included in reciprocal agreements; Kentucky residents may be eligible for the
Kentucky Scholars Program)

Special program and course fees, pass-through, and other direct-charge fees are additive



For consideration by SSU Board of Trustees
March 19, 2021

By Shawnee State

UNIVERSITY

2021-22 Academic Year
Non-guarantee Undergraduate Tuition Schedule
effective fall semester 2021
Per Semester

In-State Tuition

Instructional Fee $3,247.68 $3,312.63 2.0%
General Fee $358.32 $365.49 2.0%
Technology Fee $64.80 $66.10 2.0%
Total In-State Tuition $3,670.80 $3,744.22 2.0%

Out-of-State Surcharge
(does not apply to students from counties included in reciprocal agreements; Kentucky $3,021.48 $3,021.48 0.0%
residents may be eligible for the Kentucky Scholars Program)

University Center Bond Fee $150.00 $150.00

Part-Time AY 2020-21
(up to and including 11 and over 18 credit hours) (per credit hr)

In-State Tuition

Instructional Fee $270.64 $276.05 2.0%
General Fee $29.86 $30.46 2.0%
Technology Fee $5.40 $5.51 2.0%
Total In-State Tuition $305.90 $312.02 2.0%

Out-of-State Surcharge
(does not apply to students from counties included in reciprocal agreements; Kentucky $251.79 $251.79 0.0%
residents may be eligible for the Kentucky Scholars Program)

University Center Bond Fee $12.50 $12.50 0.0%

Alternative Tuition for Special Programs P 2B _
(per semester)

Bridge to Success Program
College Credit Plus* $50.00 $50.00 0.0%
Summer College Credit Plus equivalent programs

*College Credit Plus "Option G" students pay standard undergraduate tuition rates.



[y ShawneeState

UNIVERSITY

2021-22 Academic Year

For consideration by SSU Board of Trustees

Graduate Tuition Schedule

effective fall semester 2021

Full-Time
(9 - 16 credit hours)

In-State Tuition
Instructional Fee
General Fee

Technology Fee
Total In-State Tuition

Out-of-State Surcharge*
University Center Bond Fee

Part-Time
(up to and including 8 and over 16 credit hours)

In-State Tuition
Instructional Fee
General Fee
Technology Fee
Total In-State Tuition

Out-of-State Surcharge*

University Center Bond Fee

Graduate Workshop Credit

Graduate Workshop Credit

*Q/S surcharge does not apply to students from counties
included in reciprocal agreements

Per Semester

AY 2020-21

$4,743.81
$136.89
$47.34

$4,928.04

$4,050.00
$150.00
AY 2020-21

(per credit hour)

$527.09
$15.21
$5.26

$547.56

$450.00
$12.50

AY 2020-21

(per credit hour)

$130.00

AY 2021-22

$4,743.81
$136.89
$47.34

$4,928.04

$4,050.00
$150.00

AY 2021-22

March 19, 2021

% chg

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

% chg

(per credit hour)

$527.09
$15.21
$5.26

$547.56

$450.00
$12.50

AY 2021-22

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

% chg

(per credit hour)

$130.00

0.00%



For consideration by SSU Board of Trustees
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B Shawnee State

UNIVERSITY

2021-22 Academic Year

Course Fees
effective fall 2021

Course Fees AY 2020-21 AY 2021-22
Per Term
Education Field Fee (EDU1) $350 $350
Education Field Fee (EDU2) $147 $147
Study Abroad Course Fee (CIPA) $120 $120
Per Credit Hour

Arts - Tier 1 (ART1) $7 $7

Arts - Tier 2 (ART2) $15 $15
Arts - Tier 3 (ART3) $25 $25
Athletic Training (ATTR) $25 $25
Biology (BIOL) $25 $25
Health Science (BSHS) $5 $5

Business (BUSI) $10 $10
Chemistry (CHEM) $25 $25
Dental Hygiene (DTHY) $45 $45
Education (EDUC) $15 $15
Education, Graduate (MEUC) $20 $20
Education, Graduate Curriculum & Instruction (MECI) $20 $20
Education, Graduate Intervention Specialist (MEIS) $20 $20
Emergency Medical Technology (EMTP) $20 $20
Engineering Technologies (ENGT) $22 $22
Exercise Science (SSES) $15 $15
Health Care Administration (BUHE) $20 $20
Humanities (HUMA) $10 $10
Information Systems (BUIS) $45 $45
Mathematics, Graduate - Off-Campus Cohorts (MTH4) $60 $60
Mathematics, Graduate (MTH1) $15 $15
Mathematics, Graduate (MTH3) $35 $35
Mathematics, Undergraduate (MATH) $15 $15
Medical Laboratory Technology (MLTC) $25 $25
Natural Science (NSCI) $25 $25
Natural Science Advanced Lab Fee (NSLB) $85 $85
Nursing, A.A.S. (ADNR) $25 $25
Nursing, B.S. (BSNR) $25 $25
Occupational Therapy Assistant (OTAT) $25 $25
Occupational Therapy, Graduate (MOT) $75 $75
Physical Education (SSPE) $5 $5

Physical Therapist Assistant (PTAT) $20 $20
Radiologic Technology (RDLT) $25 $25
Respiratory Therapy (RPTT) $25 $25
Social Science (SSCI) $12 $12
Sports Management (SSSM) $15 $15
University-College - Developmental Reading and Writing (UNC1) $3 $3

University-College - First Year Experience (UNC2) $12 $12

Developmental Mathematics (UNC3) $17 $17



For consideration by SSU Board of Trustees
March 19, 2021

B ShawneeState

UNIVERSITY

AY2021-22 Special Program Fees

Effective fall 2021
AY20-21 AY21-22
Dept Degree Program Major/Concentration Code Fees/Semester Fees/Semester
AHS  AAS Dental Hygiene DTHY $80 $80
AHS  AAS Emergency Medical Technology EMTP + EMTA $100 $100
AHS  AAS Medical Laboratory MLTC $100 $100
AHS  AAS Radiologic Technology RDLT $100 $100
AHS  AAS Respiratory Therapy RPTT $100 $100
NURS AAS Nursing (same program fee as BSN) ADNR $50 $50
RHSP AA Occupational Therapy Assistant OTAT $55 $55
RHSP AA Physical Therapy Assistant PTAT $60 $60
EDUC BSE Early Childhood PreK-3 ECIS,EDIS,EDEC $60 $60
EDUC BSE Middle Childhood EDMC $60 $60
ADLA,MAVA,ADMA,ADLS,ADSB,
EDUC Bach/Dsp Adolescent Young Adult (same fee for a ADSP,ADSE,ADSC,ADES,ADPS, $60 $60
ADSS,ADHI,ADSO
ENGT BS Digital Simulation/Game ETGG $100 $100
ENGT BS Plastics Eng Tech ETPL $100 $100
FDPA BFA Fine Arts/Graphic Design VIDD,VIAN,VIDS,VIMT,VIIM,VAD $90 $90
FDPA BFA Fine Arts/Gaming GSDA $100 $100
NS BS Biology/Pre-med BIOM,PMED $100 $100
NURS BS Nursing BSNR $50 $50
RHSP MOT Occupational Therapy MOT $100 $100
AHS — BSHS Health Science BSHS $25 $25
EDUC BSE Multiage Intervention Specialist EDIS $60 $60
EDUC MEIS Multiage Intervention Specialist EDIS $60 $60

EDUC MED Curriculum & Instruction C&I $60 $60



[y ShawneeState

UNIVERSITY

For consideration by SSU Board of Trustees

2021-22 Academic Year

Other Student Fees

effective Fall semester 2021

Other Student Fees
Application Fees
Graduate Admission
Health Sciences Programs (undergraduate)
International Admission
Career Services
Credit by Arrangement Administrative Fee, Undergraduate
Credit by Arrangement Administrative Fee, Graduate
Credit by Exam Fee (per course)
Graduation Petition Fee (per degree)
International Student Exchange Program (ISEP) Administrative Fee
International Student Exchange Program (ISEP) Tuition Differential
Orientation Fee
Overnight Orientation Fee
Overnight Orientation Fee (same day registration)
Payment Plan Late Fees
Late Registration Fee/Re-enroliment Fee

Parking Fee (when applicable)

Payment Plan Summer: First Late Fee
Payment Plan Summer: Second Late Fee
CashNet Payment Plan Fall/Spring: First Late Fee
CashNet Payment Plan Fall/Spring: Second Late Fee
CashNet Payment Plan Fall/Spring: Third Late Fee
CashNet Payment Plan Fall/Spring: Fourth Late Fee
Portfolio Evaluation Fee (per submission) - A.T.S. degree only

First Course (per program discipline)

Second and Subsequent Courses (same discipline)
Student Athletic
Student Service Fees (students with 6 or more credit hours)
Student Health & Wellness (students with 6 or more credit hours)
Study Abroad

AY 2020-21

$30
$30
$50
$4/cr hr (max $48)
$150/per cr hr
$225/per cr hr
$150
$45
$100
varies by destination
$50
$37
$47

max $180.00 per sem.

$150
$30/fall & spring
semesters
$90
$90
$45
$35
$35
$35

$0
$0
$150/per sem.
$25/per sem.
$25/per sem.
$120/semester

March 19, 2021

AY 2021-22

$30
$30
$50
$4/cr hr (max $48)
$150/per cr hr
$225/per cr hr
$150
$45
$100
varies by destination
$50
$37
$47
max $180.00 per sem.
$150
$30/fall & spring
semesters
$90
$90
$45
$35
$35
$35

$0
$0
$150/per sem.
$25/per sem.
$25/per sem.
$120/semester



Summer 2021 Residential Rates (2% above summer 2020)

Campus View

Room Type Full Semester 5 Week Term
Private $2,085 $1,043
Double $1,738 $869

Summer residents are typically housed in Campus View buildings. Bridgeview

Court is used if overflow is required:

Bridgeview Court

Room Type

Full Semester

5 Week Term

Double

$1,738

$869

Meal Plan Options

No food service is provided during Summer Term.

Residential Connectivity Fee
Full (10 wk.) Semester

| $79

$40.00 |




Residential and Meal Plan Rates
2021-2022 Academic Year
Guarantee - Cohort D

2021-2025

Campus View/Tanner Place

Room Type Semester Cost Academic
Year
Private $4,199 $8,399
Double $3,505 $7,009
Bridgeview Court
Room Type Semester Cost Academic
Year
Double $3,505 $7,009
(Apartment) Double Buy Out $4,614 $9,229
Cedar House
Room Type Semester Cost Academic
Year
Private’ $3,531 $7,062
Double $2,893 $5,785
University Townhouse
Room Type Semester Cost Academic
Year
Private’ $3,531 $7,062
Double $2,893 $5,785
“Triple rooms are offered at the discretion of the University.
!private Rooms are only available if space permits and at the discretion of the University.
Meal Plan Options?
Plan Semester Cost Academic
Year
Unlimited Meal Plan $2,127 $4,254
15 Meals per Week $2,028 $4,056
12 Meals per Week $1,826 $3,652

2All meal plans include $35 flex dollars per semester.

Freshmen campus residents are assigned the 19 meal plan; sophomores may select any option; juniors or seniors may opt not to

participate in a meal plan.

Residential Connectivity Fee

Semester Cost

Academic Year

$135.00

$270.00

Residential Student Programming Fee

Semester Cost

Academic Year

$16.00

$32.00

% Change

2%
2%

2%
2%

2%
2%

2%
2%

3.00%
3.00%
3.00%



Residential and Meal Plan Rates
2021-2022 Acadmic Year
Non-Guarantee (continuing)

Campus View/Tanner Place

Room Type Semester Cost Academic
Year
Private $4,041 $8,082
Double $3,373 $6,745
Bridgeview Court
Room Type Semester Cost Academic
Year
Double $3,373 $6,745
(Apartment) Double Buy Out $4,707 $9,414
Cedar House
Room Type Semester Cost Academic
Year
Private® $3,399 $6,798
Double $2,783 $5,566
University Townhouse
Room Type Semester Cost Academic
Year
Private’ $3,399 $6,797
Double $2,783 $5,567
“Triple rooms are offered at the discretion of the University.
*Private Rooms are only available if space permits and at the discretion of the University.
Meal Plan Options?
Plan Semester Cost Academic
Year
19 Meals per Week $2,127 $4,255
15 Meals per Week $2,028 $4,055
12 Meals per Week $1,826 $3,652

2All meal plans include $35 flex dollars per semester.
Freshmen campus residents are assigned the 19 meal plan; sophomores may select any option; juniors or seniors may opt not to
participate in a meal plan.

Residential Connectivity Fee

Semester Cost Academic Year

$135.00 $270.00

Residential Student Programming Fee

Semester Cost Academic Year

$16.00 $32.00




Residential and Meal Plan Rates
2018-2019 Academic Year
Guarantee - Cohort A

2018-2022
Campus View/Tanner Place
Room Type Semester Cost Academic
Year
Private $3,955 $7,910
Double $3,301 $6,602
Bridgeview Court
Room Type Semester Cost Academic
Year
Double $3,301 $6,602
(Apartment) Double Buy Out $4,346 $8,692
Cedar House
Room Type Semester Cost Academic
Year
Private® $3,326 $6,652
Double $2,724 $5,448
University Townhouse
Room Type Semester Cost Academic
Year
Private® $3,326 $6,652
Double $2,724 $5,448
“Triple rooms are offered at the discretion of the University.
Private Rooms are only available if space permits and at the discretion of the University.
Meal Plan Options?
Plan Semester Cost Academic
Year
19 Meals per Week $1,984 $3,968
15 Meals per Week $1,891 $3,782
12 Meals per Week $1,703 $3,406

’All meal plans include $35 flex dollars per semester.
Freshmen campus residents are assigned the 19 meal plan; sophomores may select any option; juniors or seniors may opt not to
participate in a meal plan.

Residential Connectivity Fee

Semester Cost Academic Year

$130.00 $260.00

Residential Student Programming Fee

Semester Cost Academic Year

15.00 $30.00




Residential and Meal Plan Rates
2019-2020 Academic Year
Guarantee - Cohort B

2019-2023
Campus View/Tanner Place
Room Type Semester Cost Academic
Year
Private $3,955 $7,910
Double $3,301 $6,602
Bridgeview Court
Room Type Semester Cost Academic
Year
Double $3,301 $6,602
(Apartment) Double Buy Out $4,346 $8,692
Cedar House
Room Type Semester Cost Academic
Year
Private’ $3,326 $6,652
Double $2,724 $5,448
University Townhouse
Room Type Semester Cost Academic
Year
Private’ $3,326 $6,652
Double $2,724 $5,448
Triple rooms are offered at the discretion of the University.
'Private Rooms are only available if space permits and at the discretion of the University.
Meal Plan Options®
Plan Semester Cost Academic
Year
19 Meals per Week $1,984 $3,968
15 Meals per Week $1,891 $3,782
12 Meals per Week $1,703 $3,406

’All meal plans include $35 flex dollars per semester.
Freshmen campus residents are assigned the 19 meal plan; sophomores may select any option; juniors or seniors may opt not to
participate in a meal plan.

Residential Connectivity Fee

Semester Cost Academic Year

$130.00 $260.00

Residential Student Programming Fee

Semester Cost Academic Year

$15.00 $30.00




Residential and Meal Plan Rates
2020-2021 Academic Year
Guarantee - Cohort C

2020-2024
Campus View/Tanner Place
Room Type Semester Cost Academic
Year
Private $4,117 $8,234
Double $3,436 $6,873
Bridgeview Court
Room Type Semester Cost Academic
Year
Double $3,436 $6,873
(Apartment) Double Buy Out $4,524 $9,048
Cedar House
Room Type Semester Cost Academic
Year
Private’ $3,462 $6,925
Double $2,836 $5,671
University Townhouse
Room Type Semester Cost Academic
Year
Private’ $3,462 $6,925
Double $2,836 $5,671
“Triple rooms are offered at the discretion of the University.
!private Rooms are only available if space permits and at the discretion of the University.
Meal Plan Options?
Plan Semester Cost Academic
Year
19 Meals per Week $2,065 $4,131
15 Meals per Week $1,969 $3,937
12 Meals per Week $1,773 $3,546

2All meal plans include $35 flex dollars per semester.
Freshmen campus residents are assigned the 19 meal plan; sophomores may select any option; juniors or seniors may opt not to
participate in a meal plan.

Residential Connectivity Fee

Semester Cost Academic Year

$135.00 $270.00

Residential Student Programming Fee

Semester Cost Academic Year

$16.00 $32.00




RESOLUTION F05-21
APPROVAL OF AY2021-2022 E-CAMPUS TUITION RATES

WHEREAS, a recent review of E-Campus tuition rates established in AY2020-2021 that
were based upon a market analysis, revealed that these rates remain competitive with comparable
online programs; and

WHEREAS, by Resolution F01-21 (attached), the Board approved extending the waiver

of the standard undergraduate tuition rate for the online undergraduate tuition for AY2021-2022,
and such approval is pending;

THEREFORE, BE IT RESOLVED that the Board of Trustees of Shawnee State
University approves the E-Campus Tuition Rates Schedule (attached) effective fall 2021,

contingent upon approval of the ODHE’s waiver from the standard in-state undergraduate tuition
rate.

(March 19, 2021)



RESOLUTION FO01-21

APPROVAL TO EXTEND WAIVERS OF
UNDERGRADUATE AY21-22 STANDARD TUITION

WHEREAS, per §381.170 of Am. Sub. H.B. 166 of the 133" General Assembly reductions of the
standard undergraduate instructional and general tuition rates are allowable upon approvals by the Board
of Trustees and the Chancellor of the Ohio Department of Higher Education; and

WHEREAS, Shawnee State University desires to continue the prior-approved reductions of the
standard tuition rates by extending the following waivers as described below:

1) Bridge to Success Program. This is a program offered during the summer to prospective
students with two or more academic development needs in mathematics, English, and/or
reading requiring supplementary support to enter and persist to college completion. The
proposed action is to waive the AY20-21 standard student tuition for summer 2021 to $50 per
credit hour. This fee will partially defray program costs yet remove a significant financial
barrier for students to enroll. This waiver will apply to approximately 100 students for summer
2021.

2) College Credit Plus (CCP) for non-public and homeschool students. Students in non-public
or homeschools and who meet and are accepted as CCP participants are permitted to self-pay
for up to 30 credit hours each academic year. This waiver extends the state-approved CCP
rates to these students for AY21-22. The proposed waiver is estimated to apply to
approximately 15 students during the academic year.

3) Give Back Go Forward Program. The GBGF program provides undergraduate students the
opportunity to earn a waiver of the standard tuition for one course each summer (3 credit
hours) by completing 100 volunteer hours that directly support local area senior citizens. The
proposed 3 credit hour waiver is estimated to apply to approximately 25 students during
AY21-22.

4) E-Campus (fully online) Undergraduate Courses. Extending the waiver of the standard
tuition for e-campus undergraduate course tuition that will apply to approximately 200
students during AY21-22 as follows:

a. General Undergraduate Fully Online Courses
i. In-state $278.00/credit hour
ii. Nonresident $283.00/credit hour
b. RN to BSN Fully Online Courses
i. In-state $240.00/credit hour
ii. Non-resident $245.00/credit hour

THEREFORE, BE IT RESOLVED, the Shawnee State University Board of Trustees approves the
above-identified waivers of standard undergraduate tuition pending approval by the Chancellor of the
Ohio Department of Higher Education.

(January 29, 2021)



For Consideration by the SSU Board of Trustees
March 19, 2021

E3 Shawnee State

UNIVERSITY

E-Campus Online Tuition Schedule*
effective Fall 2021
Per Credit Hour

Undergraduate AY20-21 AY21-22 $ Diff % Diff
In-State Tuition* $278.00 $278.00 $0.00 0.00%
Out-of-State Surcharge $5.00 $5.00 $0.00 0.00%
*Pending ODHE approval
RN/BSN AY20-21 AY21-22 $ Diff % Diff
In-State Tuition $240.00 $240.00 $0.00 0.00%
Out-of-State Surcharge $5.00 $5.00 $0.00 0.00%
Graduate AY20-21 AY21-22 $ Diff % Diff
In-State Tuition $452.00 $452.00 $0.00 0.00%
Out-of-State Surcharge $10.00 $10.00 $0.00 0.00%
Occupational Therapy Doctoral Program AY20-21 AY21-22 $ Diff % Diff
In-State Tuition $600.00 $600.00 $0.00 0.00%
Out-of-State Surcharge $50.00 $50.00 $0.00 0.00%

*This schedule is applicable to courses and programs delivered exclusively online



RESOLUTION F06-21

ADMINISTRATION OF CAPITAL FACILITIES PROJECTS

WHEREAS, Shawnee State University received appropriations for capital facilities
projects from the General Assembly pursuant to SB 310 of the 133" General Assembly; and

WHEREAS, for state capital appropriations under $4 million, Ohio Revised Code
Section 3345.50 requires the Board of Trustees to notify the Chancellor of the Ohio Department
of Higher Education in writing of its intent to locally administer the capital facilities project; and

WHEREAS, the University's capital facilities project is also subject to procedures
developed in accordance with Ohio Revised Code Section 153.16 for the selection of
consultants, preparation and approval of contract documents, receipt of bids, and award of
contracts with respect to such projects;

THEREFORE, BE IT RESOLVED, the Shawnee State University Board of Trustees
will ensure compliance with O.R.C. Section 153.16 and directs the Vice President for Finance
and Administration to submit the written notification of the University's intent to locally
administer the capital facilities projects, as required.

(March 19, 2021)



RESOLUTION F07-21

REVISION OF POLICY 3.20REV, UNIVERSITY HOUSING

WHEREAS, Policy 3.20Rev., University Housing, addresses the
requirements, restrictions, and prohibitions pertaining to the university’s residence
halls; and

WHEREAS, Policy 3.20Rev., University Housing, was last reviewed and approved by
the Board of Trustees on December 14, 2018; and

WHEREAS, the student housing requirement is being modified to include sophomores,
student athletes, and/or international students;

THEREFORE, BE IT RESOLVED that the Board of Trustees of Shawnee
State University hereby approves revision of Policy 3.20Rev., University Housing.

(March 19, 2021)



Shawnee State University

POLICY TITLE: UNIVERSITY HOUSING
POLICY NO.: 3.20 REV

ADMIN CODE: 3362-3-12

PAGE NO.: 1OF 32

EFFECTIVE DATE: 12/34/18-03/19/21

NEXT REVIEW DATE: 09/2021-03/2024
RESPONSIBLE OFFICER(S): VPAEMIR

APPROVED BY: BOARD OF TRUSTEES
1.0 PURPOSE

20

30

Shawnee State University (SSU) has an obligation to ensure that housing policies and
programs exist that will maximize the educational potential of the residential life of
the University.

RESIDENCE LIFE AS AN EDUCATIONAL EXPERIENCE

21

22

In addition to the other forms of education it practices, Shawnee State
University endorses and supports the particular value of higher education as
provided by a residential campus community. Residential settings offer
students unparalleled opportunities to gain from social interactions and other
life experiences that characterize on-campus housing and dining.

When residential living is part of an organized program, the educational and
personal gains from simple access and participation can be substantial. For
these reasons, SSU develops and maintains programs that ensure the residential
experience contributes in significant ways to the total education of students.

UNIVERSITY HOUSING REQUIREMENTS, RESTRICTIONS AND PROHIBITIONS

3.1

As a condition of admission and continued enrollment, all freshman and
sophomore students in-theirfirst-yearof attendaneein their first and second
years of attendance and who have completed less than sixty (60) hours of
college credit beyond high school who live more than twenty-five (25) miles
from campus are required to live in University housing, to the extent that
space is available, and to take their meals in dining facilities as provided in
meal plans approved by the University. Under this policy a freshman is
defined as a student who has not earned college credit beyond high school
graduation_and a sophomore is a student who has earned less than sixty (60)
hours of college credit beyond high school graduation. For the purposes of
the preceding sentence only, credit earned through Ohio College Credit Plus
or a similar program, or credits earned through high school Advanced
Placement or International Baccalaureate courses shall not fall within the
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definition of “college credit”._This section shall apply to students enrolling
at the university for the first time after summer of 2021.

3.2 All varsity student athletes and/or international students receiving any
institutional scholarship assistance are required to live in University housing,
to the extent that space is available, and to take their meals in dining facilities
as provided in meal plans approved by the University. This section shall
apply to student athletes and international students enrolling at the university
for the first time after summer of 2021. Commuter varsity student athletes
who live with a parent or gquardian at the residence of a permanent address
defined in their admissions application are exempt from the requirement of
this section if that permanent residence address is within 25 miles of campus.

313.3 Exceptions to the on-campus housing requirements-forfreshman in sections
3.1 and 3.2 include the following: married students, single parents with full or
shared custody of children, veterans, and-students over the age of 23, transfer
students with more than sixty (60) transferred credits earned beyond high
school graduation, students living with one or both of their parents, and other
extraordinary circumstances as determined by the Vice President for
Advancement and Enrollment Management tastitutional-Relatiens-or designee.

3234 Individuals Prohibited from Student Housing

3.223.4.1  Individuals are prohibited from living in and/or visiting
University- owned or managed residential facilities if they:

a) have been convicted of any felony of violence, and/or
b) are a convicted sex offender, and/or

c) have been convicted of a felony or were found responsible for an
offense as a juvenile which would be a felony if committed by an
adult, and have not completed their associated sentence,
probation, and/or parole, whichever applicable.

3:2.23.4.2  The University may exclude other individuals from
University housing based upon health, safety and/or conduct
reasons in accordance with procedures and/or guidelines
approved by the President.
4.0 TERMS AND CONDITIONS FOR STUDENT RESIDENTS

As a condition to living in student housing, students will be required to agree to
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requirements established by the University, which may be in the form of a housing
contract. Failure to fully and accurately complete the contract may be a reason to exclude
a student from University housing. The housing contract form shall be approved by the
Vice President for Finance and Administration.

5.0  The board-Board of Ttrustees will retain authority for establishing rates for
residential housing and meal plans.

6.0 GUIDELINES

The University will have a-guidelines for student housing and residence life that may be
produced in electronic form. Such guidelines will be approved by the President.

Ref: Guide to University Housing & Residence Life

History
Effective: 05/09/94

Revised: 03/19/21;12/14/18; 09/11/15; 05/02/14; 2/9/07



http://shawnee.edu/offices/housing-and-residence-life/media/SSUGuidetoUniversityHousingandResidenceLife.pdf

Shawnee State University

POLICY TITLE: UNIVERSITY HOUSING
POLICY NO.: 3.20 REV

ADMIN CODE: 3362-3-12

PAGE NO.: 10F3

EFFECTIVE DATE: 03/19/21

NEXT REVIEW DATE: 03/2024

RESPONSIBLE OFFICER(S): VPAEM

APPROVED BY: BOARD OF TRUSTEES
1.0 PURPOSE

20

30

Shawnee State University (SSU) has an obligation to ensure that housing policies and
programs exist that will maximize the educational potential of the residential life of
the University.

RESIDENCE LIFE AS AN EDUCATIONAL EXPERIENCE

21

22

In addition to the other forms of education it practices, Shawnee State
University endorses and supports the particular value of higher education as
provided by a residential campus community. Residential settings offer
students unparalleled opportunities to gain from social interactions and other
life experiences that characterize on-campus housing and dining.

When residential living is part of an organized program, the educational and
personal gains from simple access and participation can be substantial. For
these reasons, SSU develops and maintains programs that ensure the residential
experience contributes in significant ways to the total education of students.

UNIVERSITY HOUSING REQUIREMENTS, RESTRICTIONS AND PROHIBITIONS

31

As a condition of admission and continued enrollment, all freshman and
sophomore students in their first and second years of attendance and who
have completed less than sixty (60) hours of college credit beyond high
school who live more than twenty-five (25) miles from campus are required
to live in University housing, to the extent that space is available, and to take
their meals in dining facilities as provided in meal plans approved by the
University. Under this policy a freshman is defined as a student who has not
earned college credit beyond high school graduation and a sophomore is a
student who has earned less than sixty (60) hours of college credit beyond
high school graduation. For the purposes of the preceding sentence only,
credit earned through Ohio College Credit Plus or a similar program, or
credits earned through high school Advanced Placement or International




POLICY NO. 3.20

32

33

34

Baccalaureate courses shall not fall within the definition of “college credit”.
This section shall apply to students enrolling at the university for the first
time after summer of 2021.

All varsity student athletes and/or international students receiving any
institutional scholarship assistance are required to live in University housing,
to the extent that space is available, and to take their meals in dining facilities
as provided in meal plans approved by the University. This section shall
apply to student athletes and international students enrolling at the university
for the first time after summer of 2021. Commuter varsity student athletes
who live with a parent or guardian at the residence of a permanent address
defined in their admissions application are exempt from the requirement of
this section if that permanent residence address is within 25 miles of campus.

Exceptions to the on-campus housing requirements in sections 3.1 and 3.2
include the following: married students, single parents with full or shared
custody of children, veterans, students over the age of 23, transfer students
with more than sixty (60) transferred credits earned beyond high school
graduation, students living with one or both of their parents, and other
extraordinary circumstances as determined by the Vice President for
Advancement and Enrollment Management or designee.

Individuals Prohibited from Student Housing

3.4.1 Individuals are prohibited from living in and/or visiting University-
owned or managed residential facilities if they:

a) have been convicted of any felony of violence, and/or
b) are a convicted sex offender, and/or

c) have been convicted of a felony or were found responsible for an
offense as a juvenile which would be a felony if committed by an
adult, and have not completed their associated sentence,
probation, and/or parole, whichever applicable.

3.4.2 The University may exclude other individuals from University
housing based upon health, safety and/or conduct reasons in
accordance with procedures and/or guidelines approved by the
President.

40 TERMS AND CONDITIONS FOR STUDENT RESIDENTS

As a condition to living in student housing, students will be required to agree to

PAGE NO. 2 OF 3
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requirements established by the University, which may be in the form of a housing
contract. Failure to fully and accurately complete the contract may be a reason to exclude
a student from University housing. The housing contract form shall be approved by the
Vice President for Finance and Administration.

5.0  The Board of Trustees will retain authority for establishing rates for
residential housing and meal plans.

6.0 GUIDELINES

The University will have guidelines for student housing and residence life that may be
produced in electronic form. Such guidelines will be approved by the President.

Ref: Guide to University Housing & Residence Life

History
Effective: 05/09/94

Revised: 03/19/21; 12/14/18; 09/11/15; 05/02/14; 02/09/07



http://shawnee.edu/offices/housing-and-residence-life/media/SSUGuidetoUniversityHousingandResidenceLife.pdf

Shawnee State University
Financials Update

Finance and Administration Committee

March 19, 2021




CARESAct

Coronavirus Relief
Funds

GEER Mental
Health

Award Description

CARES Act Emergency Student Financial Aid

CARES Act HEERF Institutional Portion

Coronavirus Relief Fund (CRF) First allocation
Coronavirus Relief Fund (CRF) Mental Health allocation
CARES Act Strengthening Institutional Programs (SIP)
Coronavirus Relief Fund (CRF) Second allocation
CRRSAA (HEERF Il award) Student Financial Aid Portion
CRRSAA (HEERF Il award) Institutional Portion

GEER Mental Health Support

GRAND TOTALS

S 1,786,455.00

1,786,454.00

1,810,959.00

49,028.00

176,226.00

905,480.00

1,786,455.00

3,676,771.00

83,348.00

$12,061,176.00

Date
Awarded

4/25/2020

5/8/2020

7/27/2020

9/28/2020

10/2/2020

10/26/2020

1/18/2021

1/18/2021

2/5/2021

Funding Source

Federal Dept. of Education

Federal Dept. of Education

State of Ohio (Pass thru from Federal
Treasury Department)

State of Ohio (Pass thru from Federal
Treasury Department)

Federal Dept. of Education

State of Ohio (Pass thru from Federal
Treasury Department)

Federal Dept. of Education
Federal Dept. of Education

State of Ohio (Pass thru from Federal
Treasury Department)




New &
Anticipated
Awards

Award

Award Description
P Amount

CARES Act Strengthening Institutional Programs
(SIP) $230,959

American Rescue Plan Act of 2021*

$10,109,114
50% student awards

*Estimate by the Association for Public and Land-Grant Universities

Date
Awarded

3/6/2021

TBD

Funding Source

Federal Dept. of Education

Federal Dept. of Education



FY2020 FY2021

State Share of Instruction (SSI)
Original allocation S 13,676,184 S 12,823,164

Actual/Current allocation $ 13,156,077 S 13,567,123

*HB110 Total Pool Biennial Allocation: FY2022 is 0.96% increase above FY2021; FY2023 is 0.93% above FY2022

State Supplement
F un d | N g Original allocation $ 4,037,456 $ 3,884,033

Actual/Current allocation S 3,884,033 S 4,037,456

*HB110 Shawnee State FY2022 allocation is 54,636,500 (14.8% above FY2021);FY2023 allocation is $5,409,250 (16.7% above
FY2022)

State Capital

Biennium allocation:

FY 2019-2020 4,053,428

FY 2021-2022 3,810,000

*Pending Ohio state legislature approval



FY2021 Fy2021 % chg from FY_2021 % chg from
Budget Actuals as of budget Projected budget
2/26/21 EOY
Revenues
State Funding
Subtotal $15,338,799 $11,707,452 -23.7% $17,604,399 14.8%
Student Fees
Tuition & Fees $26,969,238 $25,400,791 -5.8% $26,756,872 -0.8%
Housing & Meals $3,162,008 $2,305,725 -27.1% $2,404,599 -24.0%
FY202 1 Subtotal $30,131,246 $27,706,516 -8.0% $29,161,471 -3.2%
Less Institutional Scholarships ($5,380,353) ($5,371,016) -0.2% ($5,622,928) 4.5%
Operating Net Tuition and Fees $24,750,893 $22,335,500 -9.8% $23,538,543 -4.9%
Other Income
B u dget Subtotal - Other Income  $1,652,719 $1,050,350 -36.4% $1,323,138 -19.9%
Revenue Adjustment (CARES Act & CRF as of
Dec. 31 2020) =208 785
Total Revenue $41,742,411 $35,093,302 -15.9% $43,670,825 4.6%
Expenses
Salaries and Benefits
Subtotal $30,145,343 $19,185,827 -36.4% $30,145,343 0.0%
Non-Compensation
Subtotal $11,736,654 $6,424,818 -45.3% $11,433,428 -2.6%
CARES Act & Cg;—‘c.E);,t;ieZcohztlére Offset as of ($883,296)
Total Operating Expenses $41,881,997 $25,610,645 -38.9% $40,695,475 -2.8%
Gross Margin ($139,586) $9,482,657 $2,975,350 2231.6%
as % of Revenues -0.3% 6.8%
Net Transfer to Capital Fund ($1,564,725) ($1,564,725) ($S1,564,725) 0.0%
Net Operating ($S1,704,311) $7,917,932 $1,410,625 182.8%

*HEERF Il revenue and expenditures for the period of December 27, 2020 through June 30, 2021 not yet included



Operating Revenue:

Tuition & Fees (net of Scholarship Allowance)
Grant & Contracts
Sales and Services
Miscellaneous Income
TOTAL OPERATING REVENUE

Non-operating Revenue:

2020
Actual

$19,082,443

$4,448,998

$1,654,788
$387,630

2021
Projection

$18,319,145

$4,582,468

$1,075,612
$251,960

% Change

State Appropriations
Other Grants*
Investment Income
Capital Appropriations
TOTAL NON-OPERATING REVENUE

TOTAL REVENUES

Operating Expenses:

$25,573,859

$17,040,109

$12,769,671
$323,292

$2,542,812

$24,229,185

$17,562,587

$19,296,211
$339,457

$1,907,109

$32,675,884

$39,105,364

$58,249,743

$63,334,549

Educational & General Expenses*
Scholarship Expenses
Depreciation
Auxiliary Enterprises
Interest on Capital Debt
TOTAL OPERATING EXPENSES

Non-operating Expenses:

$43,283,886
$5,315,602
$4,040,030
$5,990,591
$606,535

$45,769,071
$5,714,272
$4,080,430
$6,056,718
$586,885

$59,236,644

$62,207,377

Loss on Disposal of Capital Assets
TOTAL NON-OPERATING EXPENSES

(DECREASE)/INCREASE IN NET POSITION
ENDING NET POSITION

*Large variance due to CARES Act funding

$0

$0

0.00%

S0

$0

0.00%

($986,901)

$1,127,172

114.21%

$28,305,480

$29,432,652

3.98%

Projected 2021
Net Position

(based on 3 gtr.)




Ohio Senate Bill 6

Viability

Primary Reserve
Net Income

Composite Score

2021 (Preliminary)

Maximum
possible

1.5

2.5

1.0




Investment and Cash Update




Date Withdrawals

July 2018 1,500,000
December 2018 1,000,000
Reserves
. . January 2019 500,000
Utilization

July 2019 1,500,000

S
S
S
May 2019 $ 1,500,000
S
S

July 2020 1,500,000

* No additional withdrawals scheduled in Fiscal Year 2021




Month | _Cares

March 2020
April 2020
May 2020
June 2020
July 2020
August 2020
Sept 2020
Oct 2020
Nov 2020
Dec 2020

January 2021

February 2021

March (est)
April (est)

May (est)

June (est)

975,344.94

1,810,959.00

1,450,000.00

954,408.00

262,681.00

888,615.01

5,653,492.51
4,696,819.52
3,064,582.82
4,197,322.54
2,223,480.00
5,343,251.63
6,761,471.73
4,368,064.99
4,155,066.16
5,897,856.79
8,622,655.25
3,345,179.76
4,949,017.98
4,549,035.04
3,335,217.14

4,373,597.31

Cares I Net Operating Inflow/(Outflow)

546,311.18
$ 142,025.08
$  130,694.49
$ 1,364,231.48
$ 130,010.67
$  213,899.68
$  271,123.41
$ 1,910,664.49
$ 668,389.16
$  904,288.66
$  18,476.35

S 102,604.82

S 6,402,719.47 _I 2,792,869.70

$3,880,216.96
$3,850,053.34
$5,215,621.22
$3,840,099.25
$4,123,839.48
$3,861,968.69
$7,066,819.86
$4,795,383.68
$3,940,676.00
$4,507,905.19
$6,241,934.33
$3,579,550.33
$4,939,521.48
$3,355,428.96
$5,275,832.26

$4,268,390.44

1,773,275.55
846,766.18
(2,151,038.40)
357,223.29
(1,900,359.48)
1,481,282.94
(305,348.13)
(427,318.69)
214,390.16
1,389,951.60
2,380,720.92
(234,370.57)
9,496.50
1,193,606.08
(1,940,615.12)

105,206.87




Investment Portfolio

Current as of February 28, 2021

Current % of Target (Range) Asset Allocation
Assets Policy Change*

Cash equivalents §774,717 10.8% 10.0% (5% -30%) 5%

Class Market Value

Fixed Income $5,074,795 70.7% 60.0% (55% - 75%) 60%
Domestic Equity $1,124,809 15.7% 25.0% (20% - 40%) 30%

International Equity $199,824 2.8% 5.0% 5%

Total Portfolio Market $7,174,145 100.0%
Value

*Adding new investment in the amount of $1.2M (not reflected in above values) plus reallocating cash & fixed
income to achieve asset allocation change

Note: Investment gain for the fiscal year (as of Feb 28, 2021) is $287,880 or 5.22%

11



FY2022 Operating Budget Development

(under development)




Revenue

State Funding Increase (SSI and Supplement)
Enrollment

Based on projections of 3% decline

Tuitionrevenue
Fall 2021 Guarantee & continuingstudents
Other tuition fees (capped at 2020 level)

Other revenue

Housing & Meal Plan inflationary
adjustment

Housing Policy

Anticipateimpact of Covid-19 & variantson

activities/events/otherauxiliary revenue

Expenditures

Compensation
* Salaries
* Health Insurance

Strategic Plan Growth Initiatives

Non-compensation
* Major contracts renegotiated terms
e Control spending continues
* Expense offset

Covid testing & other health & safety
expenditures

Capital Projects

CARES - HEERF Il funds (S1.7M student and $3.6M institutional)

American Rescue Plan Act - $10.1 estimate (TBD)



B§ Shawnee State

UNIVERSITY

2021-2022 Academic Year

Fines and Cost Recovery Charges®
effective Fall semester 2021

Cost Recovery Charges

Equipment:
Bike rental for international students (new)
Bike rental for international students (used)
Calculator rental
Lost/damaged item

International Programs:
Airport transportation - Cincinnati, Columbus
Airport transportation - Huntington

BearPrint Costs (after $15 print allowance):
Copies - black & white
Copies - color

Library Costs:
OhioLINK item replacement charge
OhioLINK overdue or billed item

Student Business Center:
Transcript Service Fee
Postage charge for rush transcript

Charges & Fines

Disciplinary:

Defacing University property

Discharging fire extinguisher

E-Chug

E-Toke

Misuse of campus technology

Moving or tampering with fire or safety equipment

Skateboarding or in-line skating

Housing Charges & Fines:
Damages
Failure to dispose of trash
Housing during University breaks
Improper checkout
Key replacement - hard key
Key replacement - swipe card
Lock core replacement
Lockout charge
Pets in living units
Smoking in residence hall - first violation
Smoking in residence hall - second and subsequent violations
Violation of noise policy - second violation
Violation of visitation policy - second violation
Violation of visitation policy - third violation
Violation of guest policy - second violation
Violation of guest policy - third violation

AY 2020-21

$30.00
$25.00 refundable deposit
$100.00 (includes $60.00 deposit)
cost of item

$150.00
$100.00

$0.05
$0.15

$125.00
.50/day, max $50.00 per item

$3.00

AY 2021-22

$30.00
$25.00 refundable deposit
$100.00 (includes $60.00 deposit)
cost of item

$150.00
$100.00

$0.05
$0.15

$125.00
.50/day, max $50.00 per item

$3.00

current USPS rate for priority mail expres:irrent USPS rate for priority mail expre:

AY 2020-21

$50.00 - $400.00 plus costs
$750.00 plus costs
$100.00
$100.00
$100.00
$750.00
up to $20.00 plus restitution

AY 2021-22

$50.00 - $400.00 plus costs
$750.00 plus costs
$100.00
$100.00
$100.00
$750.00
up to $20.00 plus restitution

variable, depending on type of damage variable, depending on type of damage

$25.00 - $100.00

Pro-Rated Daily Rate
$25.00
$90.00
$12.00
$90.00
$12.00

$35.00/day plus costs
$250.00
$500.00
$25.00
$25.00
$50.00
$25.00
$50.00

$25.00 - $100.00

Pro-Rated Daily Rate
$25.00
$90.00
$12.00
$90.00
$12.00

$35.00/day plus costs
$250.00
$500.00
$25.00
$25.00
$50.00
$25.00
$50.00



2021-2022 Academic Year

Fines and Cost Recovery Charges1
effective Fall semester 2021 (p.2)

Charges & Fines AY 2020-21 AY 2021-22
Parking Fines:
Bicycles in buildings $25.00 $25.00
Driving or parking on grass $25.00 plus restitution of damages $25.00 plus restitution of damages
Immobilization $50.00 plus outstanding parking fines  $50.00 plus outstanding parking fines
Improper use of permit $40.00 $40.00
Parking along curb $25.00 plus towing & storage charge  $25.00 plus towing & storage charge
Parking hang tag not displayed $25.00 $25.00
Parking in fire lane $25.00 $25.00
Parking in handicapped zone $250.00 $250.00
Parking in prohibited lot $25.00 $25.00
Parking outside permitted areas $25.00 plus surface repair cost $25.00 plus surface repair cost
Parking reinstatement charge $25.00 $25.00
Parking with disregard for painted lines $25.00 $25.00
Parking within 10 feet of fire hydrant $25.00 $25.00
Parking within 20 feet of crosswalk $25.00 $25.00
Parking within 30 feet of stop sign $25.00 $25.00
Parking/stopping in other prohibited zone (posted) $25.00 plus towing & storage charge  $25.00 plus towing & storage charge
Vehicle not registered $25.00 $25.00

Payment Return Charges:
Automated Clearinghouse (ACH) Return Charge $25.00 $25.00
Bad Check Charge $50.00 $50.00

Background Check Charges:
Background Check BCI $27.00 $27.00
Background Check FBI $30.25 $30.25

Replacement Charges:

Bear Card $10.00 $10.00
Parking Lot Swipe Card $10.00 $10.00
Parking Tag $25.00 $25.00
Office Key $10.00 $10.00
Student Refund Card $10.00 $10.00

! Fines and charges listed on this schedule may include an administrative surcharge.



CAPITAL PROJECTS
STATUS REPORT

February 28, 2021

Library/CFA HVAC Renovation - $2.2M - Capital

» Includes replacement of all pneumatic and obsolete DDC controls in both
buildings. A new generator will be installed in the CFA and will be sized to
provide emergency power for both the CFA and Library.

> All new VAV boxes will be installed in the CFA.

» Multiple air handlers will be replaced in the Library. Construction documents
90% complete; software and hardware controls package started June, 2021.

Kricker Innovation Hub - $3.4M (est.) - EDA Grant/Capital/Private

» Project advertised. Bid opening March 18, 2021. Project scheduled to start
April, 2021.

» Abatement and selective demolition contractor selected; scheduled to start
March, 2021.

Paving Project - $1.7M (est.) - Capital

» RFQ advertised in Ohio Register for architectural service.



Division of Advancement & Enrollment Management Report
to the Meeting of the Board of Trustees
March 19, 2021

Alumni and Community Events

The Shawnee State Alumni Association has continued engagement through newsletters, social media
and email spotlights. To celebrate the university's 35th year, the Alumni Association has begun its
spotlights of "35 Alumni for 35 Years” online at shawneestatealumni.com/35years.

The Shawnee State Bear Run will be virtual for Spring 2021 scheduled for April 17 - 31.

During COVID, the Golden Bear program has continued programming virtually and will do so through
the semester. The Golden Bear stretching class occurs two days a week and virtual bingo occurs every
Wednesday.

In-person community events on-campus have been postponed until April.
Athletics
Every varsity team sport has been playing or practicing since the beginning of February.

Men’s Basketball
e  Won first-ever Mid-South Conference Regular Season Championship and MSC Tournament
Final in program history
e Set school record for number of wins in a season, currently 24-2 overall as of 2/28 (previous
best 22-10 in 2001-02)
e Set school record for number of conference wins (18-1)
e Has set a school record for consecutive wins (was 20 as of 2/28)
e Third nationally in NAIA RPI, fifth nationally in Massey Ratings
All-MSC Honorees
o Player of the Year: EJ Onu (first-ever for program)
o First-Team AIl-MSC: EJ Onu and James Jones
o Second-Team AIl-MSC: Miles Thomas
o Honorable Mention All-MSC: Amier Gilmore
o Academic All-MSC: Markus Geldenhuys
Women’s Basketball
e 18-7 overall as of 2/28, receiving votes in NAIA Poll
e Have reached MSC Semifinals or greater in every season since joining Mid-South
Conference in 2010-11 season
All-MSC Honorees
o First-Team All-MSC: Brandie Snow
o Second-Team AII-MSC: Carson Roney
o Honorable Mention All-MSC: Anyia Pride
o Academic All-MSC: Brandie Snow, Carson Roney, Anyia Pride, Hagen Schaefer,
Marnae Holland, Abbie Kallner, Bethany Mackin, Evelyn Oktavec

Men’s Bowling

e Zach Otto set school record for bowling average in a single tournament (242)
e Jordan Hughes earned Mid-South Conference Player of the Week honors (2/15)
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Women’s Bowling
e Chloe Long, Skylar Lane earned All-Tournament honors in Ohio Bowling Conference matches

Tennis
e Men, women battled to tight match with Mount Vernon Nazarene (4-3 win for women, 4-3
loss for men)
o Kierstin Hensley — No. 4 overall player in the NAIA's East Region and the No. 15 overall
talent nationally in NAIA competition

Men’s/Women’s Swimming
e Kenzie Pennington set NAIA provisional times in 100- and 200-yard breaststroke, became
first All-MSC honoree in SSU history in swimming
e  Women’s Swimming All-Academic MSC: Kenzie Pennington, Wenjie Lu, Courtney Jones,
Cassie Link, Recie Spangler, Ashley Smith, Hanna Tackett

Men’s Soccer
e 3-1-1 start as of 2/28 (won first three games in a season for first time in school history)
e Defeated Thomas More, 2-0, on road
o Kevin de Lange has eight goals, assist for season and 39 goals, 94 points for career

Women’s Soccer
e 5-1 start as of 2/28 (won first five games, only 2011-12 and 2013-14 have matched that total)
e Paige Alford (five goals, assist) and Alba Closa Tarres (four goals, two assists) lead Bears

Baseball
e Jacob Kline hitting .485 with 4 HR, 20 RBI, won MSC Player of the Week honors on 2/15
e Kellen Ingram threw one-hit shutout against MSC foe Martin Methodist on 2/25

Track and Field
e Hunter Hoover set NAIA ‘A’ Standards in one mile, 3,000 and 5,000. Will compete in NAIA
National Championships in 3,000 meter run Thursday, March 4, where he is seeded third.
e Hoover, Jonah Phillips, Thryceton Deckard set A Standard times over course of season
Hoover runs in preliminaries Thursday afternoon at 4:35 p.m. ET, finals are Saturday
afternoon at 3:30 p.m. ET

Esports
e League of Legends has defeated Purdue, COD has defeated WesterKentucky in various
games over past month
e Also, field Rocket League, Hearthstone, Smite, Overwatch, Fortnite, CS:GO, Call of Duty,
Smash Bros during the spring

Marketing and Communications

The Office of Marketing & Communications has begun developing Full Return to Campus Life
communications for faculty, staff, students, prospective students and community members. These
messages will share plans for SSU’s return to in person instruction and in person events beginning Fall
2021.
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The team continues to provide support for Scioto County COVID-19 vaccination efforts as part of the
Scioto County Joint Information Center (JIC), vaccine promotion messaging throughout Ohio as part of
the IUC Media Relations team, and on campus COVID-19 testing and vaccination messages through the
SSU Health Team.

The Office developed a “Stay on Campus & Travel the World!” campaign with Student Life as part of
health & safety initiatives to encourage students to not travel during Spring Break.

Marketing & Communications launched new television commercials and related social media campaign
encouraging students to stay on track and not to put their plans for the future on hold. The commercials
feature student interviews and images of life on campus with a call-to-action to visit campus.

The team continues to support recruitment of new students with targeted emails about new processes,
scholarship opportunities, the Bridge to Success program, visit days and new student orientation plans.
Activities include a new weekly postcard campaign targeted to students who have expressed an interest in
Shawnee State but have not yet applied.

Pre-Collegiate Programs and Initiatives

On Friday, February 5, Beth Rice, ODE State Support Team Region 15 Regional Early Literacy
Specialist, led a Heggerty Phonemic Awareness Curriculum Training for classroom teachers and Project
BEAR service members. These continued efforts in early literacy will support our work becoming a
model site for the state of Ohio.

As part of our work with the Ohio Department of Education’s Comprehensive Literacy State
Development subgrant, the literacy team and CLC teaching staff began a book study this month on
“Building the Reading Brain” by Pamela Nevills and Patricia Wolfe. This book study will allow our team
to make connections to recently completed professional development, including Heggerty Phonemic
Awareness Curriculum and LETRS: Language Essentials for Teachers of Reading and Spelling. Each
team member will present a chapter of the book, and lead a whole-group discussion after each
presentation. The book study will continue throughout the end of April 2021.

In preparation for AmeriCorps Week, Anna Trankina visited the CLC to take photos of Project BEAR
members in service for marketing and recruitment purposes in our AmeriCorps Week publications.
AmeriCorps week, March 8-12, 2021, is a week-long celebration of AmeriCorps service members and
their impact on the communities they serve.

The Children’s Learning Center is participating in the ServeOhio Skills Based Volunteerism Training
Academy program. Participation in this program will provide the university with best in class training
and support from skills-based volunteering (SBV) experts from Common Impact consultants and
ServeOhio staff. The training will include:

Boot camp style training

Custom support in project identification and scoping from Common Impact consultants

Peer to peer networking and learning opportunities with other 2021 training cohort participants
Webinars hosted by ServeOhio and Common Impact

Ongoing project implementation support from SBV consultants for up to nine months

Peer to peer networking and learning opportunities with other participating nonprofits from around
Ohio
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As part of the SBV program, the CLC will be recruiting a skills-based volunteer to assist with community
outreach and engagement projects.

During the month of February, CLC families completed a 28-Day Challenge visiting a different local
landmark each day and discussing them with their child. In the simple view of reading, reading
comprehension is the sum of word recognition and language comprehension, understanding the meaning
of words. This challenge focused on building background knowledge making the child a better reader as
they enter elementary school. Three families completed all 28 days of the challenge and documented
their learning experiences by posting a photo on the CLC Facebook page. The winners, Branson Carver,
Zander Thompson, and Lanya Berry, each received a gift basket of ten books. For the month of March,
families are encouraged to read a book every day. The class that reads the most books will receive an ice
cream party at the end of the month.

The Children’s Learning Center is celebrating Dr. Seuss’s Birthday with a Spirit Week, March 1-

5. Monday is Pajama Day. Tuesday is Tacky Tuesday. Wednesday is Silly Hat Day. Thursday is
Storybook Character Day. Friday is Silly Sock Day. The children and staff will be dressing up each day
and enjoying several Dr. Seuss read-alouds!

The Children’s Learning Center is piloting a new Early Childhood Consulting Model for LETRS EC,
a part of the Cambium Learning Group. Dr. Lucy Hart Paulson, Denielle Miller, Hayley Venturino, and
Amanda Hedrick developed this consulting model to assist early childhood educators, administrators, and
literacy coaches support the development and delivery of strategies grounded in the science of reading in
early childhood classrooms. The CLC teaching team will meet on March 3, March 12, and April 2 with
Dr. Lucy Hart Paulson before the consulting model goes national.

The Children’s Learning Center is participating in a research study, APPRISE. The APPRISE project
is led by Fumiko Hoeft, an internationally known researcher on dyslexia who is Director of the Brain
Imaging Research Center at UConn and faculty at UC San Francisco. She is also co-chair of the
International Dyslexia Association (IDA) Scientific Advisory Board. She, along with Devin Kearns at
UConn, John Gabrieli at MIT, and the Dyslexia Center at UCSF are leading this exciting

project. Students, ages 4-8, will try out the APPRISE screener and complete cognitive and reading-
related tests. Students meet with the research team 3 times over Zoom to complete these assessments.
Researchers provide parent and school reports with scores once testing has finished. The goal is to have
the app available, free of charge, to all schools/families at the end of our study in 2022.

Vern Riffe Center for the Arts

This first week of March will be a nice change of pace, as there will be a movie showing each night in the
main theater. This is part of a multifaceted plan to keep students on campus during spring break, as a
continued effort to reduce the spread of COVID-19. The next event scheduled is Admissions Preview
Day. This is a wonderful opportunity to showcase all that Shawnee State University has to offer. All
these events will be restricted by the same guidelines that have been in place for months, for example
limited & socially distanced seating. Although this is far from a normal schedule for the VRCFA, it is a
good way to ease into having audience members again. We'll be able fine tune logistics, that have become
standard due to the coronavirus, but are now imperative when audiences are present.

The Performing Arts Academy has been a great success this semester and continues to gain popularity

among the community. This opportunity for children to receive dance instruction from a professional is
wonderful on many levels. It's been a great outlet during the pandemic. The rewards of this type of
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outreach to children is immeasurable.

Development Foundation

Calendar year end appeals that occurred over December 2020 helped raise $75,735 for the Foundation
supporting The Shawnee Fund and other various SSUDF scholarship funds.

The 2021 President’s Gala date has been set for Saturday April 24™ and will be held virtually. Funds
raised during the Gala will benefit The Friends of Shawnee Scholarship.

The Foundation has embarked on the silent phase of a $1.5 million campaign to provide need-based
scholarships to Shawnee State University students.

Kricker Innovation Hub & Entrepreneurship

The EDA funded KIH Renovation is moving forward as planned, with abatement work scheduled to
begin early March. Firm A359 is preparing the bid package for the full renovation, with construction
scheduled to begin in June.

The Shawnee Entrepreneurship Club is moving forward with 8 students interested in leading club
development. Students are currently completing a Gallup Builders 10 assessment, thanks to a grant from
the SSU Development Foundation, and meet virtually in March to determine officers and a club charter.

The Kricker Innovation Hub is expanding its Advisory Board and welcomed two new members. Angie
Duduit is the Director of Workforce Development and Career Services, and Leanne Johnson is the VP
and BCM Business Development for WesBanco Bank. The board will create two inaugural working
groups on Digital Skilling and Student Entrepreneurship to guide program development plans for the
next year.

LIGHTS-INC partnership organizations are in the process of finalizing a regional workplace survey
that will gather crucial data on the mutual needs of employers and people in recovery for our POWER
grant. This cooperative effort is being facilitated through the bi-weekly regional call led by the KIH
Recovery Program Coordinator Joshua Lawson.

The Kricker Innovation Hub continues to invest in our virtual programming and have had several
successes the past couple months including the Entrepreneurial Journey Speaker Series. The Kricker
Innovation Hub kicked off the semester with The Future of Social Audio and 33 event attendees. Our
speaker was Jack Hughes, Cofounder of Syncify which is a tech startup with a social audio platform that
recently completed the London TechStars Accelerator for their product. The Hub held Entrepreneurship
in Recovery on February 18th with a total of 63 event attendees. Our panel featured founders in recovery
from around the country. Recovery Program Coordinator Josh Lawson moderated the conversation as
panelists discussed how their experience in recovery intersects with their work as entrepreneurs.

The Hub partnered with the SSU Digital History Lab to bring their annual Black History Month event to
a virtual format on February 20th. The event had 153 attendees, with Dr. Andrew Feight presenting using
the Scioto Historical app and a slideshow on the Underground Railroad in Southern Ohio and Kentucky.

The Kricker Innovation Hub hosted the Glockner Dare to Dream High School Entrepreneurship Pitch

Competition, a regional business pitch competition for teams of high school students and moving it to a
virtual format. 13 teams participated in the virtual event on March 2nd.
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Auxiliary and Business Operations

Continued collaborative efforts with enrollment management staff to create new initiatives to proactively
drive Fall 2021 new housing applications. Currently working with a cross-section of stakeholders to
develop new housing scholarship opportunities, specifically targeting international students and athletes.

We are continuing our meal service to those who have been quarantined due to COVID exposure —
although that number has significantly decreased. Partnering with other campus departments to offer
themed meal experiences for those who chose to remain in campus housing for a spring break “stay-
cation” in an effort to mitigate COVID exposure risks.

Student Business Operations

Fiscal Year 2018 draft cohort default rates (CDR) were released on February 22. Shawnee State’s draft
CDR is 12.1%, which is a decrease of 3.1%. The DOE has rules for schools with a default rate of 15%+.

Schools must delay the first disbursement for first time freshman who are Fiscal Year | Default Rate

first time borrowers for 30 days into the semester. 3018 Draft 21

If a student applies for a one-semester loan, the loan is split into two 2017 Official 15.2

disbursements. The first at the beginning of the term (or 30 days into the S0T6 O ol 3

term) and the second at the midpoint of the term. e ’
2015 Official 17.5

We are currently operating under these rules. The CDR must be below :

15% for three consecutive years to eliminate these practices. 2014 Official 20.2
2013 Official 19.1

Vice President’s Report

The enrollment outlook has improved slightly in recent weeks with the restoration of a traditional campus
experience in the fall, a return to high school for many of our region’s students, and the opening of
expanded campus activities for freshman and transfer prospects. Still, applications for first-time freshmen
for the fall semester are dramatically lower for first-generation, rural, and high financial need students.
Those three categories together are defining characteristics for most of Shawnee State’s incoming
undergraduate students. While these trends raise concerns for our recruiting numbers this year, they raise
larger concerns for a class of students who may well be shut out of higher education, workforce
opportunities, and earning power for the rest of their lives. As with any crisis, COVID-19 forced
Shawnee State to modify many of its programs, some of which were overdue updates like expanded
virtual recruitment and orientations programs and online delivery of courses and student services.
Another such consequence has been renewed engagement with our K-12 partners in the PALSJR counties
to talk policy and explore ways that we can work together to get more southern Ohioans to affordably
start and complete a college degree. The shared mission has us undertaking important work to implement
specific strategies cooperatively to expose students in the region to college earlier and provide tools for
them to research, apply, complete financial aid documentation, and prepare for a college education.

Respectfully Submitted,

Eric Andrew Braun, JD
VP for Advancement & Enrollment Management
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