SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES

Meeting Minutes
February 10, 2023

Call to Order

Vice Chair Edwards called the meeting to order at 1:16 p.m. noting the meeting was in
compliance with RC § 121.22(F).

Roll Call

Members present: Mr. Daniels, Mr. Edwards, Mr. Evans, Dr. Haas, Mr. Richey, Ms. Ratliff, Mr.
Bakenhaster with Mr. Furbee and Mr. Watson joining via phone

Members absent: Mr. Shah
Approval of the November 18, 2022 Executive Committee Minutes
Mr. Richey moved and Dr. Haas seconded a motion to approve the November 18, 2022
Executive Committee meeting minutes. The motion was passed by unanimous roll call vote of all
Board members present.
Approval of the November 18, 2022 Board Meeting Minutes
Mr. Daniels moved and Mr. Richey seconded a motion to approve the November 18, 2022 Board
meeting minutes. The motion was passed by unanimous roll call vote of all Board members
present.
Approval of the February 10, 2023 Agenda
Mr. Evans moved and Mr. Richey seconded a motion to approve the February 10, 2023 Board
meeting agenda. The motion was passed by unanimous roll call vote of all Board members
present.
Finance and Administration Committee Report
Mr. Daniels reported on behalf of the Finance and Administration Committee.
1. Resolution FO1-23, Administration of Capital Facilities Projects

This resolution authorizes the University to notify the Chancellor of the Ohio Department of

Higher Education of its intent to locally administer capital facilities projects under the $4
million threshold. Mr. Daniels moved that the Board adopt Resolution FO1-23 and Mr.



Evans seconded the motion. The motion was passed by unanimous roll call vote of all Board
members present.

. Resolution F02-23, Approval of Policy 4.95, Flexible Work Arrangements

This resolution approves a flexible work arrangement policy for University employees. Mr.
Daniels moved that the Board adopt Resolution F02-23 and Mr. Evans seconded the motion.
The motion was passed by unanimous roll call vote of all Board members present.

. Resolution F03-23, Approval of Revision of Policy 5.16Rev, President’s Authority to
Appoint Personnel & Manage Positions

This resolution approves revisions to Policy 5.16Rev. Mr. Daniels moved that the Board
adopt Resolution F03-23 and Dr. Haas seconded the motion. The motion was passed by
unanimous roll call vote of all Board members present.

. Resolution F04-23, Approval of Renaming and Revision of Policy 5.39Rev, Marketing,
Branding, and Use of University Logo

This resolution approves updates to Policy 5.39Rev to incorporate new language regarding
permission for use of logos for matters other than official University business. Mr. Daniels
moved that the Board adopt Resolution F04-23 and Mr. Evans seconded the motion. The
motion was passed by unanimous roll call vote of all Board members present.

. Resolution F05-23, Shawnee State University Development Foundation Member
Appointments

This resolution ratifies Shawnee State University Development Foundation (SSUDF)
Resolution 2022.3, extension of appointment of members to the Shawnee State University
Development Foundation Board. Mr. Daniels moved that the Board adopt Resolution F05-23
and Mr. Evans seconded the motion. The motion was passed by unanimous roll call vote of
all Board members present.

. Resolution F06-23, Shawnee State University Development Foundation Adoption of Policies
and Code of Regulations

This resolution ratifies SSUDF Resolution 2022.4, proposed amendment of SSUDF

Policies and Code of Regulations. Mr. Daniels moved that the Board adopt Resolution FO6-
23 and Dr. Haas seconded the motion. The motion was passed by unanimous roll call vote of
all Board members present.

. Mr. Jim Butz of SPGB Architects presented an update on the Campus Master Plan. He
discussed the status of the project, the core vision for the plan, and the priority initiatives.
The full report is attached to the minutes.



10.

11.

12.

. Dr. Jonica Burke, Vice President for Finance and Administration, discussed updated FY2023

revenue projections and current estimates for year-end performance. Spending constraints
were implemented in January, including restrictions on university credit cards, auto-rejection
of spending requests in excess of budget authority, and Vice-Presidential approval of most
spending. Dr. Burke also reported on the annual surveillance call with Moody’s. The
outcome of that process should be known before the end of February. The full report is
attached to the minutes.

Ms. Aimee Welch, Director of Institutional Budgeting, presented the current operating
budget status for FY2023. The full report is attached to the minutes.

Mr. Greg Ballengee, Controller, reviewed the status of the University’s investment portfolio
as of January 31, 2023. The market value of the portfolio at that time was $8.0 million. The
full report is attached to the minutes.

Dr. Burke reported on recent employment activity, including five new hires, three status
changes for current employees, and five departures. The full report is attached to the
minutes.

Mr. John Temponeras, Interim Director of Facilities, Planning and Construction, briefed the
committee on the status of current capital projects. The HVAC renovation and Kricker
Innovation Hub projects are each 98% complete. The full report is attached to the minutes.

Academic and Student Affairs Committee Report

Mr. Evans reported on behalf of the Academic and Student Affairs Committee.

1.

Resolution ASA01-23, Approval of 2023 Graduates

This resolution empowers the President to award certificates or degrees during the year 2023
to all candidates whose eligibility for graduation is confirmed by the Office of the Registrar.
Mr. Evans moved that the Board adopt Resolution ASA01-23 and Mr. Daniels seconded the
motion. The motion was passed by unanimous roll call vote of all Board members present.

Resolution ASA02-23, Approval of the Revision of Policy 2.19, Transfer Credit

This resolution updates Policy 2.19 to include graduate transfer and other clarifications. Mr.
Evans moved that the Board adopt Resolution ASA02-23 and Mr. Richey seconded the
motion. The motion was passed by unanimous roll call vote of all Board members present.

Resolution ASA03-23, Approval of the Adoption of Policy 2.20, Institutional Animal Care
and Use



This resolution establishes a new policy regarding Animal Research. Mr. Evans moved that
the Board adopt Resolution ASA03-23 and Dr. Haas seconded the motion. The motion was
passed by unanimous roll call vote of all Board members present.

. Dr. Sunil Ahuja, Provost and Vice President for Academic and Student Affairs, reported on
recent activities in Academic & Student Affairs. He updated the committee on the upcoming
Higher Learning Commission mid-cycle visit in March and a forthcoming visit by the
International Accreditation Council for Business Education for accreditation of business
programs in September 2023. Finally, he provided highlights of recent faculty and staff
accomplishments in the areas of teaching, scholarship, service, and community engagement.
The full report is attached to the minutes.

. Ms. Tami Sheets, Registrar, provided Spring 2023 15th Day Enrollment numbers. Overall
spring enrollment is up one percent from last spring with a total head count of 3006 students.
The first-time freshman and transfer headcount are up 19% compared to last spring. The
continuing undergraduate enrollment is down 4%, new graduate enrollment is up 55%,
continuing graduate is down 7%. The overall graduate enrollment is up 10%. The non-
degree seeking enrollment is up 16% with the majority of the increase coming from our
College Credit Plus enrollment, which is up 12%. Our eCampus population makes up 9% of
our overall enrollment, compared to 10% in the fall. The full report is attached to the
minutes.

. Mr. Eric Braun, Vice President for Advancement and Enrollment Management, reported on
activities in the division which included Fall 2022 Academic All-Conference awards going to
31 SSU athletes with Kevin De Lange named CSC NAIA Academic Player of the Year; the
Development Foundation received gifts totaling $125,000 to establish two new scholarship
funds; the Financial Aid office visited 18 area high schools to assist families with filing the
FAFSA; SSU received a Choose Ohio First award of $550,000 over the next five years to
recruit students into Actuary/Math, Chemistry, Plastics and Electromechanical Engineering
Technologies which brings the total of eligible SSU programs to 6; the Kricker Innovation
Hub grand opening is scheduled for March 9th and coincides with the Shawnee Game
Conference. The full report is attached to the minutes.

. Mr. Jim Farmer, Director of Admissions, presented a recruitment and admissions report and
fall enrollment indicators show fall 2023 undergraduate admission applications are up 10%,
admitted students up 16%, and application conversions up 4% over fall 2022. PALSJR+
counties are outperforming fall 2019 numbers with the exception of Pike and Scioto counties.
The full report is attached to the minutes.

. Mr. Brandon Reed, Student Government Association President, reported on SGA clubs and
events for the 2022-2023 academic year. The full report is attached to the minutes.

. Dr. Jennifer Pauley, Associate Provost, and Mr. Matthew Crawford, Director of



Institutional Research, Reporting and Analytics, presented the findings of the FY 22 Cost of
Remediation Report as required by the Ohio Revised Code Section 3345.062. The full report
is attached to the minutes.

10. Drs. Marc Scott and Christine Raber updated the group about preparations for the Higher
Learning Commission (HLC) site visit scheduled for March 13-14, 2023. They also presented
information about relevant HLC accreditation criteria and shared potential questions members
of the Board might be asked by the HLC peer review team.

Reports from Board Liaisons with other Organizations
None
President’s Report

President Bauer, by pronouncement, rescinded Policy 5.42 and Procedure 4.93:2, which were
related to health initiatives and restrictions connected with the pandemic. The Strategic Plan
Scorecard was distributed prior to the meeting and he encouraged members to review the progress
made toward goals and offer feedback. Spring enrollment and tuition, like that of autumn, have
fallen short of projections and will require additional action in order to achieve our FY23 budget
goals. Dr. Bauer attended the Governor’s State of the State address and the Governor has
prioritized education in his budget including an increase in our supplement. The budget now goes
to the legislature. The final draft of the University’s campus master plan will be presented at the
June Board meeting. Several Board members will be selected to meet with representatives of the
Higher Learning Commission (HLC), our regional accreditation agency, during their March
campus visit. President Bauer read and submitted his notice for retirement effective June 30, 2023
and thanked the Board for allowing him to lead the institution. The full report and President
Bauer’s retirement letter to the Board of Trustees are attached to the minutes.

New Business

None

Comments from Constituent Groups and the Public

None

Faculty Senate Report

None

Executive Session

Mr. Evans moved to enter Executive Session to discuss two issues: First, to discuss collective

bargaining with public employees concerning terms and conditions of their employment and
second, to discuss the employment of a public official. Mr. Daniels seconded the motion and



following a unanimous roll call vote in accordance with Ohio Revised Code Section 121.22, the
Board entered executive session at 1:50 p.m. Those in attendance for the executive session were
Dr. Bauer, Mr. Furbee, Mr. Daniels, Mr. Edwards, Mr. Evans, Dr. Haas, Mr. Richey, Mr. Watson
Dr. Burke, Mr. McPhillips, and Mr. Braun. Dr. Burke and Mr. Braun left executive session at
2:16 p.m. Mr. Richey moved and Mr. Evans seconded a motion to leave executive session and
return to public meeting. The motion passed unanimously and the Board exited executive session
at 2:43 p.m.

Other Business

1. Resolution E01-23, Resolution Appointing Eric A. Braun as Interim President, Effective July
1,2023

Mr. Evans moved that the Board adopt Resolution E01-23 and Mr. Furbee seconded the
motion. The motion was passed by unanimous roll call vote of all Board members present.

Adjournment

Dr. Haas moved and Mr. Evans seconded a motion to adjourn. The motion was passed
unanimously and the Board adjourned at 2:47 p.m.

Chairperson, Board of Trustees

Secretary, Board of Trustees



RESOLUTION Fo01-23

ADMINISTRATION OF CAPITAL FACILITIES PROJECTS

WHEREAS, Shawnee State University received appropriations for
capital facilities projects from the General Assembly pursuant to HB 687 of the
134" General Assembly; and

WHEREAS, for state capital appropriations under $4 million, Ohio Revised Code
Section 3345.50 requires the Board of Trustees to notify the Chancellor of the Ohio
Department of Higher Education in writing of its intent to locally administer the capital
facilities projects; and

WHEREAS, the University's capital facilities projects are also subject to procedures
developed in accordance with Ohio Revised Code Section 153.16 for the selection of
consultants, preparation and approval of contract documents, receipt of bids, and award of
contracts with respect to such projects;

THEREFORE, BE IT RESOLVED, the Shawnee State University Board of
Trustees will ensure compliance with O.R.C. Section 153.16 and directs the Vice President
for Finance and Administration to submit the written notification of the University's intent
to locally administer the capital facilities projects, as required.

(February 10, 2023)

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



RESOLUTION F02-23

APPROVAL OF POLICY 4.95
FLEXIBLE WORK ARRANGEMENTS

WHEREAS, Policy 4.95, Flexible Work Arrangements, addresses the need to offer
flexible work options to employees to support recruitment and retention of top talent; and

WHEREAS, the University conducted a six-month pilot program to test the viability of
flexible arrangements, including remote and hybrid work and flexible scheduling; and

WHEREAS, a survey of University managers and employees provided comprehensive
feedback on the efficacy of such arrangements; and

WHEREAS, the policy establishes formal parameters for flexible work arrangements,
with the operational needs of the university being the primary consideration for all arrangements;
and

WHEREAS, Policy 4.95, Flexible Work Arrangements, has been recommended by the
President for Board of Trustees approval; and

WHEREAS, detailed procedures are under development;

THEREFORE, BE IT RESOLVED that the Board of Trustees of Shawnee State
University hereby approves Policy 4.95, Flexible Work Arrangements.

(February 10, 2023)

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



Shawnee State University

POLICY TITLE: FLEXIBLE WORK ARRANGEMENTS
POLICY NO.: 4.95

ADMIN CODE: 3362-4-65

PAGE NO.: 1 OF 2

EFFECTIVE DATE: 02/10/2023

NEXT REVIEW DATE: 02/2026

RESPONSIBLE OFFICER: VPFA

APPROVED BY: BOARD OF TRUSTEES

1.0 INTRODUCTION

Shawnee State recognizes the value of flexible work options, and understands that offering
flexible work arrangements can result in improved productivity, recruitment and retention
of top talent, and improved employee satisfaction. Offering workplace flexibility is a
strategy for using resources most efficiently and providing the best environment for
supporting staff while meeting the University’s needs.

2.0 PURPOSE

The purpose of this policy is to provide a structure and guidelines to support flexible work
arrangements at the University, enabling managers to balance the operational and
educational demands of the University with the preferred work arrangements of eligible
employees. The goal of flexible work arrangements is to improve employee wellness by
creating better work-life balance and improving employee recruitment and retention while
maintaining a productive, efficient work environment.

3.0 POLICY SCOPE

This policy applies to all University personnel, unless specifically excluded based on job
duties or the scheduling demands of the University. This Policy does not apply to faculty,
students, or other temporary employees.

4.0 POLICY STATEMENT

4.1 Flexible work arrangements should be implemented in a fair and equitable manner
throughout the University, but eligibility depends on job responsibilities, service
obligations, and departmental needs.

4.2 Flexible work arrangements are a discretionary benefit to eligible employees based
on the needs of the University; such arrangements should not be viewed as
automatic or permanent in light of the varying roles and responsibilities of
employees and changing needs of the University over time.

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees
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4.3 The primary criterion for determining approval of a flexible work arrangement for
any employee shall be whether the arrangement meets the business needs of the
department and University. Flexible work arrangements may be appropriate for
staff in some positions and departments but may not be possible for all. While
acknowledging that not every position is appropriate for a flexible work
arrangement, supervisors, department heads, and vice presidents should strive to
ensure reasonable and equitable access to these options. Vice presidents should
ensure that flexible work arrangements are offered in a manner that does not violate
the University’s policies against discrimination. Careful consideration should be
given to create a flexible work arrangement that will set the employee and the unit
or department up for success.

4.4 Flexible work arrangements need to ensure the delivery of quality service to our
students, employees and external constituents, and that the University maintains a
vibrant and connected campus community.

4.5 Flexible work arrangements are to be documented and regularly evaluated, and are
subject to termination in accordance with the accompanying procedure. The
University reserves the right to require, deny, alter or cease flexible arrangements
based on the unit’s business needs, the individual’s work performance, and other
relevant factors.

4.6 The approval of a remote work plan and other flexible work arrangements is not a
right of an employee and it also does not change the terms and conditions of
employment with the University. Employees with flexible work arrangements
remain subject to applicable University policies and procedures, collective
bargaining agreements, and federal and state laws.

4.7 Flexible work arrangements are not appropriate nor required for occasional, non-
routine flexibility in work hours or location.

4.8 The University may permit variations of flexible work arrangements that modify the
provisions set forth in this policy or accompanying procedure in response to a short-
or long-term University declared emergency or other operational or educational
needs. Any such declaration or need will be communicated to the affected
employees, as well as any permitted variations, depending on the nature of the
emergency or University need.

History
Effective: 02/10/2023

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



RESOLUTION F03-23

APPROVAL OF REVISION OF POLICY 5.16REV, PRESIDENT’S AUTHORITY TO
APPOINT PERSONNEL & MANAGE POSITIONS

WHEREAS, the Ohio Revised Code designated the Board of Trustees as the appointing
authority for all officers and employees of Shawnee State University; and

WHEREAS, Ohio law permits the Board to delegate appointing authority, including the
authority to hire, promote, demote, and discipline employees, to other University officials; and

WHEREAS, in existing Policy 5.16REV, the Board delegated to the President the
authority to manage employees within the approved budget, and to appoint and approve
compensation for all employees other than executive positions; and

WHEREAS, it is in the University’s interest to clarify and modify the authority delegated
to the President under Policy 5.16REV, and to further define the President’s authority to sub-
delegate parts of such authority;

NOW, THEREFORE, IT IS RESOLVED that the Shawnee State University Board of

Trustees approves revising Policy 5.16REV, President’s Authority to Appoint Personnel &
Manage Positions.

(February 10, 2023)

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



Shawnee State University

POLICY TITLE: PRESIDENT’S AUTHORITY TO APPOINT PERSONNEL
& MANAGE POSITIONS
POLICY NO. : 5.16REV
ADMIN CODE: 3362-5-17
PAGE NO.: 1 OF 2
EFFECTIVE DATE: 2/10/2023124-646
NEXT REVIEW DATE: 122049—-2/2026
RESPONSIBLE OFFICERS): PRESIDENT
APPROVED BY: BOARD OF TRUSTEES
1.0  PURPOSE

2.0

3.0

The Board of Trustees delegates to the President of the University authority to manage
positions within the approved budget, and as set forth by this policy, appoint and
terminate University personnel and establish compensation in conformance with other
Board of Trustee policies and directives and the laws of the State of Ohio.

POSITION AUTHORIZATION

2.1 The Board of Trustees authorizes the President to determine the appropriate
numbers of executives (vice president, general counsel, associate provost, and
dean positions), senior level administrators (director positions), other
administrators, faculty, and support staff that are necessary to effectively manage
the University.

2.2 The President will provide the Board of Trustees with proposed numbers of
needed positions for each above employment category for budgetary approval on
an annual basis.

23 The President or designee has the authority to determine faculty positions as
tenure-track or non-tenure track.

2.4 The President is authorized to create all other categories of positions in accordance
with established procedures.

PERSONNEL ACTIONS

3.1 Board of Trustees” approval is required for executive appointments (vice
president, associate provost, general counsel, and dean) and for the award of
tenure for faculty.

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees
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3.2

33

34

3.5

The President, with advance notice to and written approval from the Chair of the
Board of Trusteesivmal, -has the authority to demote or terminate an executive and
appoint an interim replacement pending a search for a successor to the position.

The President is given authority to employ, appoint, promote, and discipline (up

to and including termination) effeet-status-changesand-terminate-all other

categories of employees, including faculty.

The President or designee is the appointing authority for classified employees.

The President may delegate the authority to extend offers of employment for
approved positions. The President also may delegate authority -aré-to perform

any of the functions discussed in section 3.3, above, terminate-employmentin
accordance with Board of Trustees policies or applicable collective bargaining

agreements.

4.0  PROCEDURES

The President may establish procedures to effectively administer this policy, including

the delegation of personnel-related functions.

History
Effective:
Revised:

10/13/06
12/16/16; 11/18/11

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



Shawnee State University

POLICY TITLE: PRESIDENT’S AUTHORITY TO APPOINT PERSONNEL
& MANAGE POSITIONS
POLICY NO. : 5.16REV
ADMIN CODE: 3362-5-17
PAGE NO.: 1 OF 2
EFFECTIVE DATE: 2/10/2023
NEXT REVIEW DATE: 2/2026
RESPONSIBLE OFFICER: PRESIDENT
APPROVED BY: BOARD OF TRUSTEES
1.0  PURPOSE

2.0

3.0

The Board of Trustees delegates to the President of the University authority to manage
positions within the approved budget, and as set forth by this policy, appoint and
terminate University personnel and establish compensation in conformance with other
Board of Trustee policies and directives and the laws of the State of Ohio.

POSITION AUTHORIZATION

2.1

2.2

23

24

The Board of Trustees authorizes the President to determine the appropriate
numbers of executives (vice president, general counsel, associate provost, and
dean positions), senior level administrators (director positions), other
administrators, faculty, and support staff that are necessary to effectively manage
the University.

The President will provide the Board of Trustees with proposed numbers of
needed positions for each above employment category for budgetary approval on
an annual basis.

The President or designee has the authority to determine faculty positions as
tenure-track or non-tenure track.

The President is authorized to create all other categories of positions in accordance

with established procedures.

PERSONNEL ACTIONS

3.1

3.2

Board of Trustees approval is required for executive appointments (vice president,
associate provost, general counsel, and dean) and for the award of tenure for
faculty.

The President, with advance notice to and written approval from the Chair of the
Board of Trustees, has the authority to demote or terminate an executive and
appoint an interim replacement pending a search for a successor to the position.

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees
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33

3.4
3.5

The President is given authority to employ, appoint, promote, and discipline (up
to and including termination) all other categories of employees, including faculty.

The President or designee is the appointing authority for classified employees.

The President may delegate the authority to extend offers of employment for
approved positions. The President also may delegate authority to perform any of
the functions discussed in section 3.3, above, in accordance with Board of
Trustees policies or applicable collective bargaining agreements.

4.0  PROCEDURES

The President may establish procedures to effectively administer this policy, including
the delegation of personnel-related functions.

History
Effective:

Revised:

10/13/2006
02/10/2023; 12/16/2016; 11/18/2011

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



RESOLUTION F04-23

APPROVAL OF RENAMING AND REVISION OF POLICY 5.39REV
MARKETING, BRANDING, & USE OF UNIVERSITY LOGO

WHEREAS, Shawnee State University owns valuable rights to trademarks, trade names,
and other intellectual property associated with the University; and

WHEREAS, University officials wish to continue promoting the University through the
use of items associated with its brand, in recruiting, development, alumni and community
relations, athletics, and other functions; and

WHEREAS, the University also wishes to continue to protect its trademarks, logos, and
other branding items from improper uses; and

WHEREAS, it is in the University’s interest to bolster the existing Marketing and
Branding policy by specifically addressing permissions needed before Shawnee State logos are
used for matters other than official University business; and

WHEREAS, revisions to Policy 5.39Rev, Marketing, Branding, and Use of University
Logo have been recommended by the President;

NOW, THEREFORE, IT IS RESOLVED that the Shawnee State University Board of
Trustees approves renaming Policy 5.39Rev, Marketing & Branding to Marketing, Branding, and
Use of University Logo, and revising the policy with new language regarding permission for use
of logos for matters other than official University business.

(February 10, 2023)

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



Shawnee State University

| POLICY TITLE: MARKETING, 4-BRANDING & USE OF UNIVERSITY LOGO
POLICY NO.: 5.39
ADMIN CODE: 3362-5-39
PAGE NO.: 1 OF 2
EFFECTIVE DATE: 03443/2002/10/2023
NEXT REVIEW DATE: 02/2026 632023
RESPONSIBLE OFFICER(S): VPA&LEAVPAEM
APPROVED BY: BOARD OF TRUSTEES

1.0  OVERVIEW

1.1

1.2

1.3

1.4

Shawnee State University is the owner of all right, title and interest in its
trademarks, trade names, graphic images, logos, seals, symbols, mascot, taglines,
and any other marks associated with the University and its brand.

Shawnee State’s brand is a valuable asset and should be promoted and protected.
Consistent use of Shawnee State University’s brand (colors, images, style, fonts,
logos, marks) reinforce the University’s image, reputation, and relationship with
key stakeholders, including students and families, prospective students, donors,
alumni and community partners.

The Office of Marketing & Communications is the official manager of the SSU
brand and is charged with establishing and enforcing branding guidelines that are
available on the Office of Marketing & Communications website and overseeing
appropriate use of Shawnee State University’s logos, the University Seal, identity
marks including names like “Shawnee State” and brand elements.

The Office of Marketing & Communications will function to support institution-
level priorities, including the university website; recruiting for enrollment
management and admissions; development, alumni & community relations; and
executive communications. Students, colleges, departments and programs will
receive direct brand design support from the Office of Marketing &
Communications only where sponsored by the corresponding Vice President.
Design services for publications and materials not supported by the Office of
Marketing & Communications are accessible through University Printing
Services.

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees
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2.0

3.0

BRAND COMPLIANCE

2.1  Admissions Recruitment, Development, Alumni Relations and Athletics
Promotion:

201 _All materials used in official marketing campaigns, to recruit new

—students, build relationships with alumni and donors, fundraise, or— promote
athletics must be coordinated through the Office of Marketing &
Communications to adhere to established marketing strategies.

2.2 Internal Divisions, Departments & Units:

2.2+ Units, staff, students, departments, and divisions carrying out activities that
would enhance the University’s reputation and that carry the University’s logo
must follow established branding guidelines available on the Office of Marketing
& Communications website. Design services may be accessed through University
Printing Services.

USE OF SHAWNEE STATE LOGOS

3.1 The University has registered its marks to ensure protection of the integrity and
identity of the University.

3.2  Permission is needed by the Office of Marketing & Communications for use of

the University name or marks for anything other than Official University
business. This applies to student groups and organizations that would like to use
the University name in conjunction with their group or activities, or those groups
desiring use of the University’s identifying marks.

3.2.1 A registered student organization or sport club may make use of the

University name in its title, publications or letterhead, but may not use the
name in a manner that would constitute an endorsement, approval or
underwriting of any organization, product, activity, service or contract by
Shawnee State University. Ex: “The Chemistry Club at Shawnee State” is
permissible. “The Shawnee State Chemistry Club” is not permissible.

3.2.2 A registered student organization or sport club may make use of the
University logo only if granted written permission by the Office of
Marketing & Communications.

34.0 LICENSING

34.1 Use of Shawnee State University trademarked name, logos and brand are
prohibited by external vendors without a license agreement or other contractual
agreement.

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees
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| 43.2  License agreements may be obtained through the Office of Marketing &
Communications who will coordinate with Procurement Services.

54.0 EXCEPTIONS

Promotional materials, including posters, flyers, and t-shirts, that are event-specific, are
not a part of a marketing campaign, and do not carry the University logo are not subject
to the branding guidelines

56.0 GUIDELINES

Official branding guidelines will be established and posted on the Office of Marketing
and Communications web site at www.shawnee.edu.

History
Effective: 02/10/17

Revised: 02/10/23: 03/13/20

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



Shawnee State University

POLICY TITLE: MARKETING, BRANDING, & USE OF UNIVERSITY LOGO
POLICY NO.: 5.39REV
ADMIN CODE: 3362-5-39
PAGE NO.: 1 OF 2
EFFECTIVE DATE: 02/10/2023
NEXT REVIEW DATE: 02/2026
RESPONSIBLE OFFICER: VPAEM
APPROVED BY: BOARD OF TRUSTEES

1.0 OVERVIEW

1.1 Shawnee State University is the owner of all right, title and interest in its trademarks,

2.0

trade names, graphic images, logos, seals, symbols, mascot, taglines, and any other
marks associated with the University and its brand.

1.2 Shawnee State’s brand is a valuable asset and should be promoted and protected.
Consistent use of Shawnee State University’s brand (colors, images, style, fonts,
logos, marks) reinforce the University’s image, reputation, and relationship with key
stakeholders, including students and families, prospective students, donors, alumni
and community partners.

1.3 The Office of Marketing & Communications is the official manager of the SSU brand
and is charged with establishing and enforcing branding guidelines that are available
on the Office of Marketing & Communications website and overseeing appropriate
use of Shawnee State University’s logos, the University Seal, identity marks
including names like “Shawnee State” and brand elements.

1.4 The Office of Marketing & Communications will function to support institution-level
priorities, including the university website; recruiting for enrollment management
and admissions; development, alumni & community relations; and executive
communications. Students, colleges, departments and programs will receive direct
brand design support from the Office of Marketing & Communications only where
sponsored by the corresponding Vice President. Design services for publications and
materials not supported by the Office of Marketing & Communications are
accessible through University Printing Services.

BRAND COMPLIANCE

2.1 Admissions Recruitment, Development, Alumni Relations and Athletics Promotion:
All materials used in official marketing campaigns, to recruit new students, build
relationships with alumni and donors, fundraise, or promote athletics must be
coordinated through the Office of Marketing & Communications to adhere to
established marketing strategies.

2.2 Internal Divisions, Departments & Units: Units, staff, students, departments, and

divisions carrying out activities that would enhance the University’s repu atjon and
rtified as True and Correct

February 13, 2023

Secretary, SSU Board of Trustees
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that carry the University’s logo must follow established branding guidelines
available on the Office of Marketing & Communications website. Design services
may be accessed through University Printing Services.

3.0  USE OF SHAWNEE STATE LOGOS

3.1 The University has registered its marks to ensure protection of the integrity and
identity of the University.

3.2 Permission is needed by the Office of Marketing & Communications for use of the
University name or marks for anything other than Official University business. This
applies to student groups and organizations that would like to use the University
name in conjunction with their group or activities, or those groups desiring use of the
University’s identifying marks.

3.2.1 A registered student organization or sport club may make use of the
University name in its title, publications or letterhead, but may not use the
name in a manner that would constitute an endorsement, approval or
underwriting of any organization, product, activity, service or contract by
Shawnee State University. Ex: “The Chemistry Club at Shawnee State” is
permissible. “The Shawnee State Chemistry Club” is not permissible.

3.2.2 A registered student organization or sport club may make use of the
University logo only if granted written permission by the Office of Marketing
& Communications.

4.0  LICENSING

4.1 Use of Shawnee State University trademarked name, logos and brand are prohibited
by external vendors without a license agreement or other contractual agreement.

4.2 License agreements may be obtained through the Office of Marketing &
Communications who will coordinate with Procurement Services.

5.0 EXCEPTIONS
Promotional materials, including posters, flyers, and t-shirts, that are event-specific, are not
a part of a marketing campaign, and do not carry the University logo are not subject to the
branding guidelines.

6.0 GUIDELINES

Official branding guidelines will be established and posted on the Office of Marketing and
Communications web site at www.shawnee.edu.

History
Effective: 02/10/17
Revised: 02/10/23, 03/13/20 Certified as True and Correct
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RESOLUTION F05-23

SHAWNEE STATE UNIVERSITY DEVELOPMENT
FOUNDATION MEMBER APPOINTMENTS

WHEREAS, as the sole member of the Shawnee State University Development
Foundation (SSUDF), the Board of Trustees of Shawnee State University ratifies Foundation
policies and members; and

WHEREAS, at its December 9, 2022 meeting, the SSUDF recommended by
Resolution 2022.3 (copy attached) the term extension of certain existing board members;

THEREFORE, BE IT RESOLVED that the Shawnee State University Board of
Trustees ratifies the extension of appointment of members to the Shawnee State University
Development Foundation Board as described below:

Member: Term Ending:

Chris Brown December 31, 2025
Lisa Johnson December 31, 2025
Lloyd Martin December 31, 2025
Matthew Wisecup December 31, 2025
Aaron Adams December 31, 2025

(February 10, 2023)

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



RESOLUTION 2022.3
SHAWNEE STATE UNIVERSITY DEVELOPMENT FOUNDATION
MEMBER APPOINTMENTS

WHEREAS, as the sole member of the Shawnee State University Development
Foundation, the Board of Trustees of Shawnee State University ratifies Development
Foundation policies and board members; and

WHEREAS, the SSU Development Foundation hereby recommends to the SSU
Board of Trustees the term extension of certain existing board members;

THEREFORE, BE IT RESOLVED, that the SSU Development Foundation hereby
recommends the extension of appointment of the following members to the SSU
Development Foundation board for the following terms:

Member: Term Beginning: Term Ending:

Chris Brown January 1, 2023 December 31, 2025
Lisa Johnson January 1, 2023 December 31, 2025
Lloyd Martin January 1, 2023 December 31, 2025
Matthew Wisecup January 1, 2023 December 31, 2025
Aaron Adams January 1, 2023 December 31, 2025

(December 9, 2022)

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



RESOLUTION F06-23

SHAWNEE STATE UNIVERSITY DEVELOPMENT FOUNDATION
ADOPTION OF POLICIES AND CODE OF REGULATIONS

WHEREAS, as the sole member of the Shawnee State University Development
Foundation, the Board of Trustees of Shawnee State University must ratify Foundation
policies and members; and

WHEREAS, the Shawnee State University Development Foundation has acted
and approved Resolution 2022.4 at their December 22, 2022 special meeting;

THEREFORE, BE IT RESOLVED that the Board of Trustees of Shawnee State
University hereby approves the attached Development Foundation Resolution 2022.4.

(February 10, 2023)

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



RESOLUTION 2022 .4

Shawnee State University Development Foundation Policies & Code of Regulations

WHEREAS, as the sole member of the Shawnee State University Development
Foundation, the Board of Trustees of Shawnee State University ratifies Development Foundation
policies and board members; and

WHEREAS, a comprehensive review of SSU Development Foundation policies and
Code of Regulations has been undertaken and comprehensive updates are required;

THEREFORE, BE IT RESOLVED, the SSU Development Foundation hereby
recommends to the SSU Board of Trustees, revisions to SSU Development Foundation policies
and code of regulations as presented.

(December 22, 2022)

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees



1.0
2.0
3.0
4.0
5.0
6.0

1.0

2.0

SHAWNEE STATE UNIVERSITY DEVELOPMENT FOUNDATION POLICIES

Fundraising & Development Activities

Gift Types

Accounting & Reporting

Governance, Management and Disclosure Policies
Use of Gifts & Endowment

Investment Policies

Fundraising & Development Activities

1.1

1.2

1.3

1.4

Shawnee State University (“University”), seeks to obtain gift and grant support from
alumni, friends, corporations, foundations, government and quasi-governmental
entities. Gift and grant support is a necessary financial supplement for the
University, its schools and colleges, and its students.

The Shawnee State University Development Foundation (“Development
Foundation™) has the mission of making friends and raising funds in support of
Shawnee State University. The Development Foundation is responsible for
implementing fundraising plans to meet university needs, for cultivating, soliciting
and stewarding gifts and grants in support of those needs, and for recommending
and approving activities in support of the solicitation and acquisition funds for that

purpose.

The Development Foundation is responsible for custody, management, and
stewardship of funds and property received in support of Shawnee State University.
The Development Foundation is the conduit for all donated funds and other
contributions to the University and gifts made to Shawnee State University will be
received by the Development Foundation.

Staff and volunteers of the Development Foundation shall promote the overall
academic and cultural goals of the University, and steward funds to ensure high
quality investment, careful spending, and thoughtful gift acknowledgment.

Gift Types

2.1

2.2

The Development Foundation welcomes gifts of all types, but reserves the right to
refuse any gift for any reason, including but not limited to acceptance causing
unacceptable expenses, creating a conflict of interest or perception thereof, or is
otherwise not in the best interest of the Development Foundation or University. The
Development Foundation Board Executive Committee will make determinations
regarding gift acceptance in cases where the gift is not explicitly permitted herein or
the Executive Director of Development otherwise deems a review is warranted.

Where the acceptance of a gift or pledge entails an expressed or implied financial
obligation on the part of University, the Development Foundation shall seek review
and approval from the University prior to receiving the gift.

Certified as True and Correct
February 13, 2023

Secretary, SSU Board of Trustees
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2.5

Cash. The following are gifts are presumed acceptable: cash, checks, money orders,
electronic transfers, pledges, or promises to give, both conditional and
unconditional. The Development Foundation may refuse conditional pledges if it
deems any condition impossible to satisfy. A pledge without a signed pledge form is
an intent to give, will not be recorded as an asset of the Development Foundation,
and will not receive commemorative status.

Pledges. Written and signed pledges are presumed contributions receivable and, if
deemed to be unconditional, are recognized as revenues in the period they are
received. They are recorded at net realizable value if expected to be collected in one
year and fair value if expected to be collected in more than one year.

Gifts-In-Kind. Gifts-in-kind, both asset and non-asset, are presumed acceptable:

(1) Asset gifts-in-kind: The Development Foundation will accept donations of
materials and facilities, to the extent that the fair market value of said donations can
be readily determined, the donated item’s useful life is defined, and receipt of the
donated item(s) creates or enhances a Development Foundation asset. Gifts with
claimed values of $5,000 or more must be accompanied by a qualified appraisal, the
cost of which is the donor’s responsibility.

(2) Non-asset gifts-in-kind: The Development Foundation will accept gifts whose
value may be indeterminate, but which nonetheless have educational, artistic,
historic, scientific, or other importance. The Development Foundation has the right
to sell donated property unless an agreement otherwise is made with the donor. If
there is a cost associated with the acceptance of such a gift, the donor may be asked
to be responsible for all or part of the cost.

(3) Donated services: The Development Foundation will accept donations of
service for commemorative value, to the extent that the fair market value of said
donations can be readily determined, and the service either creates or enhances a
Development Foundation asset or precludes the purchase of similar service.

(4) Clark Memorial Library: Gifts-in-kind to the Clark Memorial Library
(“CML”) are encouraged, with the understanding that the CML decide on
acceptance and disposition of any such items, including whether an item will at the
time of gift or anytime thereafter be added to the CML collection, temporarily or
permanently displayed, sold, exchanging, donated, or otherwise discarded. All
