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RESOLUTION F14-18

APPROVAL OF THE LOCAL ADMINISTRATION OF
CAPITAL FACILITIES PROJECTS

WHEREAS, Shawnee State University receives appropriations for capital
facilities projects from the General Assembly pursuant to HB 529; and

WHEREAS, for state appropriations under $4 million, Ohio Revised Code
Section 3345.50 requires the Board of Trustees to notify the Chancellor of the Ohio
Department of Higher Education in writing of its intent to locally administer the capital
facilities project; and

WHEREAS, the University’s capital facilities project is also subject to procedures
developed in accordance with Ohio Revised Code Section 153.16 for the selection of
consultants, preparation and approval of contract documents, receipt of bids, and award
of contracts with respect to such projects;

THEREFORE, BE IT RESOLVED, the Shawnee State University Board of
Trustees ensures compliance with O.R.C. Section 153.16 and directs the Vice President
for Finance and Administration to submit the written notification of the University’s
intent to locally administer the capital facilities projects as required.

(October 12, 2018)
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Shawnee State

UNIVERSITY

August 23, 2018

John Carey, Chancellor

Ohio Department of Higher Education
25 South Front Street, 7th Floor
Columbus, OH 43215

Re: Notification of intent to Locally Administer Capital Projects receiving less than $4 Million in State Capital
Appropriations per Ohio Revised Code Section 3345.50

Dear Chancellor Carey:

This letter constitutes our Board of Trustees’ notification to the Department of Higher Education of our intent to
locally administer capital projects as authorized by Section 3345.50 of the Revised Code. The institution has
complied with the requirements of Section 3345.50 of the Revised Code as follows:

1. The Board of Trustees of Shawnee State University notifies the Department of Higher Education of the
capital facilities projects appropriated by the General Assembly in HB 529 to be locally administered as
authorized by Section 3345.50 of the Revised Code. Those projects are as follows:

Project State Appropriations
Basic Renovations $1,203,428
ATC/Technology & Industrial Buildings Rehab $2,000,000
Kricker Innovation Hub $500,000
SOMC Hospice Inpatient Center $350,000
2. The institution Board of Trustees will pass a resolution on 10/12/18 stating its intent to comply with the

guidelines established in accordance with Section 153.16 of the Revised Code (Board resolution will be
sent at that time).

This letter fulfills the requirements as set forth in Section 3345.50 of the Revised Code and establishes the
institutions intent to locally administer the capital facility projects noted above receiving less than $4 million in
state capital appropriations.

Sincerely,

DocuSigned by:
Eeuw (. Boles
HRAGECE BHYles, Ph.D.
Vice President for Finance & Administration

Copies to: OBR Vice-Chancellor Finance
OBR Director Capital Planning

www.shawnee.edu
740.354.3205
940 Second Street e Portsmouth, Ohio 45662-3244



RESOLUTION F15-18

APPROVAL OF
2018 VOLUNTARY RETIREMENT INCENTIVE PLAN

WHEREAS, university leadership has determined that offering retirement incentives is a
viable means of responding to current economic challenges; and

WHEREAS, the 2018 Shawnee State University Voluntary Retirement Incentive Plan
(VRIP) provides reasonable incentives that consider the University’s economic and
organizational challenges along with the needs of individuals who may be interested in
voluntarily retiring; and

WHEREAS, the proposed 2018 VRIP will be offered to employees determined eligible
under the terms and conditions that are stipulated in the VRIP Plan document (attached); and

WHEREAS, the President recommends the adoption of the Plan;

THEREFORE, BE IT RESOLVED, the Board of Trustees approves the Shawnee State
University 2018 Voluntary Retirement Incentive Plan.

(October 12, 2018)
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UNIVERSITTY

Shawnee State University

2018 Voluntary Retirement Incentive Plan (VRIP)

Shawnee State University (the “University”) is offering a plan to its eligible employees under
which a qualifying employee in consideration for voluntary relinquishment of employment
under the terms provided herein may receive a cash payment or payments.

This is the Plan document for the Shawnee State University 2018 Voluntary Retirement
Incentive Plan (the “Plan”). This Plan was approved by the Shawnee State University Board of
Trustees on October 12, 2018. The terms of the Plan consist of this Plan document and Exhibits
A through C attached hereto.

Under the Plan, the University promises to pay the benefits described herein to an Eligible
Employee who agrees to retire from service by January 1, 2019, and fulfills his or her contractual
obligations through the date of his or her retirement or separation from service (the “Exit Date”).
Failure to fulfill contractual obligations through the Employee’s Exit Date will result in forfeiture
of the benefits.

This Plan is not a retirement program and is not intended to provide retirement income. This Plan
is intended to qualify as a severance pay plan as defined under Code Section 457(¢e)(11) and as a
“window program” under Code Section 409A. It does not replace or alter any State of Ohio
public retirement program or any retirement plan sponsored by the University. Thus, an election
to end employment with the University and to receive payments under this Plan will not change
benefits provided under the State of Ohio public retirement system or the University retirement
programs which an electing faculty or staff member may be eligible to receive.



Exhibit A
Shawnee State University
Voluntary Retirement Incentive Plan

|. Definition
In this Plan:

A. “Base Pay” means base pay provided for services to the University, determined as
of October 15, 2018.

B. “Code” means the Internal Revenue Code of 1986, as amended, and the
guidance thereunder.

C. “Eligible Employee” means an employee of the University who is administrative,
administrative technical support staff, public safety personnel, or who holds a
position in a collective bargaining unit, and who as of January 1, 2019: (1) will
be retirement eligible under State Teachers Retirement System (“STRS”) or Ohio
Public Employees Retirement System (“OPERS”), as applicable; or (2) for
Alternative Retirement Plan (“ARP”) participants, would have been considered
retirement eligible under STRS or OPERS, as applicable, if the employee had not
elected to participate in ARP. If there is a question as to retirement eligibility, the
rules and regulations for determining retirement eligibility under the state
retirement system (i.e., STRS and OPERS) in which the employee participates, or
should have participated if not for his/her ARP election, shall control.

Notwithstanding any provision to the contrary herein, Eligible Employee does not
include persons who voluntarily separate from service or retire from the University
prior to October 15, 2018; part-time, temporary, or intermittent, employees; special
contract employees; and those given notice by the University prior to October 15,
2018 of the University’s intent to terminate employment.

D. “Exit Date” means December 31, 2018; or such alternative retirement date as
determined by the University in accordance with the terms of this Plan.

E. “University” means Shawnee State University.

F. “Window Period” means the period in which an Eligible Employee may make an
election to participate in this Plan, as defined in Section V of this Plan.

1. Eligibility

An Eligible Employee, as defined in Section I of the Plan, may make an election under this
Plan during the Window Period.



I11. Date of Retirement

To participate in the Plan, an Eligible Employee must agree to retire from University service.
Eligible Employees making an election under this Plan must end employment with the
University by December 31, 2018.

Any future employment of the Eligible Employee with the University will be at the sole
discretion of the University and may be limited to temporary or part-time status.

To adequately respond to enrollment demands, the University will make every effort to rehire
faculty members participating in the Plan for one course each semester (dependent upon
standard registration requirements) during the academic year on a part-time, instructional
basis for two academic years following the participant’s retirement date and in accordance
with the following conditions:

1. The participant will be paid at the overload rate established in the SEA collective
bargaining agreement between Shawnee State University and the SEA; and

2. The employment will be limited to the hours available for adjunct instruction as
established in the collective Bargaining Agreement between Shawnee State
University and the SEA.

Note: The SEA collective bargaining agreement referenced in paragraphs 1 and 2 above shall
mean the Agreement that is in effect on the first day of the semester at issue.

Following retirement from service with the University, the Eligible Employee is free to accept
full or part-time employment with any other employer. Provided, however, the Eligible
Employee waives any right to rehire or reinstatement with the University.

V. Plan Benefits

Eligible Employees who make an election to retire from service by January 1, 2019, shall receive
the following benefits under the Plan:

1. Payments in the aggregate amount of 25% of his/her FY 19 base salary. This
incentive payment will be made in two equal payments. The first installment
on or around January 1, 2019 and the second on or around January 1, 2020.

2. Medical insurance supplement: voluntary retirees will receive two taxable
payments in the amount of $5,000. The first installment on or around January
1, 2019 and the second on or around January 1, 2020.

Notwithstanding the foregoing, the sum of the total payments provided under Subsections (1) and
(2) of this Section shall not exceed the compensation limitation under Internal Revenue Code
Section 401(a) (17) or two (2) times the employee’s total compensation for the 2018 tax year.

Participation in and receipt of any and all other retirement plans and benefits offered to an
Eligible Employee shall remain unchanged.



V. Election

An Eligible Employee meeting the eligibility requirements of Section Il may participate in this
Plan by making an election to do so. The election to participate in the Plan is subject to the
following terms and conditions.

A. The election is completely voluntary.

B. The election period shall begin as of October 15, 2018 and close on November 29,
2018 (“Window Period”). All election forms (see Appendix B) must be submitted to
the Department of Human Resources by November 29, 2018.

C. Except as provided in Subsections (D) and (E) of this Section V, once made, the
election cannot be withdrawn or modified by the employee or the University.

D. The University reserves the right to determine whether to accept, modify, or
terminate an employee’s election under this Plan, when, in the University’s sole
discretion, such actions are deemed appropriate in order to meet the University’s
academic, programmatic, or economic needs, or when the electing employee
becomes incapable of carrying out his or her responsibilities and duties under this
election. Employees who are accepted to participate will be notified within seven
(7) days of the window period close date.

E. Employees who are accepted will have five (5) days to accept the offer of the
retirement incentive and submit their irrevocable resignation on the form
provided by the University. Upon receipt, the University will provide written
acceptance of the employee’s retirement (see Appendix C).

Notwithstanding anything herein to the contrary, the employee’s designation of an Exit Date
shall not create any contract entitling the employee to work through the specified Exit Date, and
the University continues to reserve the right to terminate or lay-off an employee in accordance
with applicable law and, in accordance with the Collective Bargaining Agreement between
Shawnee State University and the Shawnee Education Association (SEA) or the
Communications Workers of America (CWA), if applicable. However, if an Eligible Employee
who has elected to participate in the Plan should be laid-off and is in an unpaid status, he or she
will be entitled to severance benefits on the same schedule that would have applied had he or
she continued to work (or continued on approved leave).

Forms referenced in this Section VV may be obtained from Human Resources.

V1. Effect of Plan Election

This Plan is not intended to provide retirement income, nor does it replace or alter the retirement
plan or plans sponsored by the University. The election to end employment with the University

and to receive payments under this Plan will not change benefits provided under the University
retirement program that an electing employee may otherwise be eligible to receive.

V11.Death or Disability



With respect to payments made pursuant to Section 1\V(1) and (2) of the Plan:

A. If the employee retires from service and is entitled to benefits under Section 1V(1) and
(2) of the Plan, but dies before receiving all such benefits, then the beneficiary named
on the employee’s University-provided life insurance benefit shall receive the
remaining benefits on the same schedule that would have applied had the employee
survived until the full payment is made. If an employee dies before his or her retirement
date, no benefits will be paid under this Plan.

Payment pursuant to Section IV will be made to a beneficiary only upon proper proof submitted
to and accepted by the plan administrator, establishing legal entitlement to be paid.

If the employee has filed a written election to participate in the Plan and becomes disabled (so
that in the opinion of a physician acceptable to the University, the employee will be unable to
return to full-time work prior to the agreed Exit Date) then the employee shall receive severance
benefits on the same schedule that would have applied had he or she continued to work (or
continued on approved leave) until the agreed Exit Date under the Plan. An employee who
becomes disabled after filing an election to participate in the Plan will not be able to revoke that
election after the close of the Window Period and the Revocation Period have passed.

VIII. Divorce

To the extent required under any final judgment, decree or order (including approval of a
property settlement agreement), referred to as the “Order,” that (i) relates to the provision of
child support, alimony payments, or marital property rights; (ii) is made in compliance with
Code Section 414(p); and (iii) is made pursuant to a state domestic relations law, any portion of
a Participant’s benefits may be paid to a spouse, former spouse, child or other dependent of the
Participant (the “Alternate Payee™). A separate account shall be established with respect to the
Alternate Payee, in the same manner as the Participant, and any amount so set aside for an
Alternate Payee shall be paid out within ninety (90) days of the date of the Order. Any payment
made to an Alternate Payee pursuant to this paragraph shall be reduced by required income tax
withholding.

The Plan’s liability to pay benefits to a Participant shall be reduced to the extent that amounts
have been paid or set aside for payment to an Alternate Payee pursuant to an Order. No such
transfer shall be effectuated unless the University as the former Employer (plan sponsor) has
been provided with such an Order.

The Employer or its agents and representatives, shall not be obligated to defend against or set
aside any Order, or any legal order relating to the garnishment of a Participant’s benefits, unless
the full expense of such legal action is borne by the Participant. In the event that the Participant’s
action (or inaction) nonetheless causes the University as former Employer to incur such expense,
the amount of the expense may be charged against the Participant’s benefit amount and thereby
reduce the University’s obligation to pay benefits to the Participant. In the course of any
proceeding relating to divorce, separation, or child support, the University shall be authorized to
disclose information relating to the Participant’s benefits to the Alternate Payee (including the
legal representatives of the Alternate Payee), or to a court.

IX. Additional Conditions



As a condition of participation in the Plan, and in consideration of benefits to be received under
the Plan, an Eligible Employee shall be required to waive all future employment rights and
property rights, all entitlement to future wage and benefit increases, and all rights to participate
in any University-sponsored benefit plans (other than the right to payments under this Plan and
the right to purchase continuation of health care coverage as is required under applicable federal
law). The University and/or Board of Trustees reserve the right to offer or not offer similar
plans in the future, without obligation to those electing this Plan.

An Eligible Employee who wishes to elect to participate in the Plan shall be required to execute
and to deliver to Human Resources of the University all of the following documents:

Exhibit B — “Application to Participate”
Exhibit C — “Acceptance of Offer”
Exhibit D — “Release and Waiver of Claims Agreement”

X. Amendment or Termination of Plan

The University, at its discretion, may amend or terminate this Plan, provided that such
amendment or termination shall not change any rights or interests of any employee who has made
an election under it prior to such amendment or termination.

XI1. Code Sections 457 and 409A.

This Plan is intended to qualify as a severance pay plan under Code Section 457(e)(11) and a
“window program” under Section 409A so as to not constitute deferred compensation under
Code Sections 409A, 457(b), and 457(f). In no event may the University or an Eligible
Employee accelerate or delay payment or the Exit Date in a manner inconsistent with this
intent. The Plan shall be interpreted and administered in a manner consistent with this intent.
Amounts payable under this Plan upon retirement, termination, or any similar term shall be
payable only when the eligible employee incurs a “separation from service” as defined under
Code Section 409A. Each payment of benefits under this Plan is intended to constitute
separate payments for purposes of Code Section 409A.



Exhibit B

Application to Participate in 2018 Shawnee State University
Voluntary Retirement Incentive Program

Applications for inclusion in the Shawnee State University VVoluntary Retirement Incentive Program will
be accepted beginning October 15, 2018 through November 29, 2018. The University is offering a
retirement incentive payment in accordance with the 2018 Voluntary Retirement Incentive Plan
documents to employees who are eligible for retirement and retire on or before January 1, 2019.

Participation in this opportunity is wholly voluntary and at the sole election of the employee. Qualified
employees are neither encouraged nor required to make this application nor discouraged or prohibited
from making this application. Any guestions regarding this application should be directed to the
Department of Human Resources.

IMPORTANT

PLEASE READ AND UNDERSTAND BEFORE APPLYING TO PARTICIPATE IN THE
2018 VOLUNTARY RETIREMENT INCENTIVE PLAN

1. Retirement incentives are subject to income tax but are not subject to retirement contributions or
included in the University’s life insurance coverage calculation.

2. The incentive is open to employees who:

a) are employed at the University on October 15, 2018, and
b) are or will be eligible for service retirement as of January 1, 2019.

3. Applicants who are selected to receive the retirement incentive must agree to and actually retire
on or before January 1, 2019 and resign their employment with the University. Applicants who
are selected will have five (5) days to accept the offer of the retirement incentive and submit their
resignation on a form provided by the University. If the offer is not accepted by the applicant, the
University will offer it to the next person on the list. This election is irrevocable.

4. Employees who apply to participate in the retirement incentive program will not be eligible for
unemployment compensation.

5. Employees who are members of the Ohio Public Employees or State Teachers Retirement
System may wish to consult with a counselor at OPERS/STRS to determine the impact of
accepting the retirement incentive and retiring on or before January 1, 2019. Employees who
participate in the Shawnee State University Alternative Retirement Plan (ARP) may wish to
consult with their ARP provider to determine the impact of accepting the retirement incentive and
retiring on or before January 1, 2019.

6. Employees may, at their own expense, wish to consult with legal or other counsel before making
application to or accepting any offer to participate in the 2018 Voluntary Retirement Incentive
Plan.

7. Participation in this Plan is not a guarantee or promise that the University will not now or in the
future reduce its workforce through position elimination or layoff.



8. No person who applies for or accepts this benefit has a right to re-employment with the
University following retirement. Future employment with the University will be at the sole
discretion of the University.

Employee Election

I hereby voluntarily apply to participate in the 2018 Shawnee State University VVoluntary Retirement
Incentive Plan. I hereby affirm and acknowledge that | have read and understand this application and
have had sufficient time and opportunity to review and discuss it with persons, including legal counsel of
my choice, and have obtained all the information I need to make this application. | fully understand the
meaning of each statement in this application and make this election freely and voluntarily and am not
under any pressure or coercion to do so. There are no other representations, promises, understandings or
agreements, written or oral, in relation to my application to participate in the Shawnee State University
Voluntary Retirement Incentive Plan or my resignation and retirement between the University and me
except as expressly set forth herein. | have reviewed the Release and Waiver of Claims Agreement and
intend to sign it subject to the 7-day revocation period.

Employee Signature:

Printed Name:

SSU Employee ID #:

Date:

Department:

Proposed Retirement Date:




Exhibit C

2018 SHAWNEE STATE UNIVERSITY
VOLUNTARY RETIREMENT INCENTIVE PLAN
ACCEPTANCE OF OFFER

I understand that | am eligible to participate in the 2018 Shawnee State University Voluntary Retirement
Incentive Plan. I understand that by accepting the University’s offer, I will receive a retirement incentive
payment in accordance with the 2018 Voluntary Retirement Incentive Plan documents and the
memorandum of understanding between Shawnee State University and any applicable collective
bargaining unit.

IMPORTANT TERMS AND CONDITIONS

e | understand that | am retiring as a participant in the Shawnee State 2018 Voluntary Retirement
Incentive Plan and that | must retire on or before January 1, 2019.

e | understand that my retirement, once accepted, cannot be changed or revoked outside any
applicable rescission period.

e | understand that I do not qualify for unemployment compensation.

e Retirement incentives are subject to income tax but are not subject to retirement contributions or
included in the life insurance coverage calculation. | acknowledge that | have had the opportunity
to consult with my retirement plan provider (OPERS/STRS/ARP) and legal counsel to determine
the impact of accepting the retirement incentive and retiring on or before January 1, 2019.

e | understand that participation in this Plan is not a guarantee or promise that the University will
not now or in the future reduce its workforce through position elimination or layoff.

e | understand and acknowledge that | have no right to re-employment with the University
following retirement. Future employment with the University will be at the sole discretion of the

University.

Last Name First Name Middle Initial

Shawnee State ID #:

Separation Date (last date worked):

Effective Date of Retirement:

(OVER)



RETIREMENT - | hereby am retiring as a participant in the Shawnee State University Voluntary
Retirement Incentive Plan. | understand and acknowledge that my decision to participate is purely
voluntary and that | must retire on or before January 1, 2019.

| understand that my retirement, once accepted, is irrevocable.

Signature of Employee Date

On behalf of the University, | accept your retirement as specified above.

President/Designee Date

PLEASE RETURN TO HUMAN RESOURCES, BY 5:00 P.M., DECEMBER 11, 2018.




Exhibit D

Shawnee State University
2018 Voluntary Retirement Incentive Plan
Release and Waiver of Claims Agreement

This Release and Waiver of Claims Agreement (the “Agreement”) is executed by and
between on his/her own behalf and on behalf of his/her
heirs, executors, administrators and assignees (collectively, the “Employee”) and Shawnee State
University (the “University”).

WHEREAS, the Employee is an Eligible Employee who may become entitled to
receive certain severance incentive payments in accordance with the terms of the Shawnee State
University 2018 Voluntary Retirement Incentive Plan (hereinafter ““VRIP” or “Plan”); and

WHEREAS, the Employee has indicated that he or she is desirous of becoming a
Participant in the Plan; and

WHEREAS, as a condition of the Employee becoming a Participant in the Plan, the
Employee is required to enter into this Release and Waiver of Claims Agreement no later than
December 11, 2018; and

WHEREAS, the Plan is being offered to meet operational and budgetary needs of the
University. The VRIP is offered to Shawnee State University employees meeting the VRIP
eligibility criteria as identified in the Plan document and is not a fringe benefit.

NOW, THEREFORE, IT IS AGREED by and between the Employee and the University
as follows:

1) The Employee by signing this Release and Waiver of Claims Agreement hereby
affirms his or her decision to become a Participant in the Plan by (i) agreeing to retire from
employment as an Employee of Shawnee State University effective on or before January 1, 2019 or an
alternate Exit Date determined by the University based on operational and educational needs and
(ii) certifying that he or she will commence payment of benefits under the applicable state
retirement program (State Teachers Retirement System (“STRS”), Ohio Public Employees
Retirement System (“OPERS”), or Alternative Retirement Plan (ARP), as applicable).

2 To the fullest extent permitted by law and only to the extent permitted by law,
the Employee, in consideration of the University’s promises under the Plan, waives, releases and
forever discharges the University, the University’s Board of Trustees, individual Board members,
both past and present, the University’s past and present administrators, employees, agents, and
representatives from any and all claims, actions or suits arising from, relating to, concerning or
touching upon his/her employment with the University or the ending of his/her employment with the
University, so long as such claims are able to be waived under governing law, including but not limited
to:



(A)  Any claim, action or suit alleging that he/she was illegally or improperly
forced to resign his/her employment with the University;

(B)  Any grievance, claim, action or suit alleging that the University breached
any provision of its policies, procedures, employment agreements or collective
bargaining agreements;

(C)  To the extent such claims may be waived under the law, any claim, action
or suit alleging that the University illegally discriminated against him/her in violation of
any state or federal law or constitutional provisions, including any claim under Title VII
of the Civil Rights Act of 1964, 42 USC §2000e, et seq., 42 USC
81983, and Ohio Revised Code Chapter 4112;

(D)  Any claim, action or suit alleging that the University discriminated
against him/her on the basis of his/her age in violation of the Age Discrimination in
Employment Act of 1967, as amended, 29 USC 8621, et seq., including any claim under
the “Older Workers Benefit Protection Act” and Ohio Revised Code Chapter 4112;

(E)  Any claim, action or suit alleging that the University violated the
employee’s rights;

(F)  To the extent such claims may be waived under the law, any claim, action
or suit seeking monetary relief or any personal right of recovery of any kind in a lawsuit
brought on his/her behalf by any local, state or federal administrative agency would
have jurisdiction alleging that he/she was improperly separated, treated or
discriminated against as an Employee of the University;

(G)  Any claim, action or suit over which any state or federal court would have
jurisdiction, including, but not limited to, any claim of mental and/or physical injury;
damage to or loss of personal reputation, defamation, intentional infliction of emotional
distress or violation of constitutional rights;

(H)  Any claim, action or suit for salary, fringe benefits and/or other costs,
expenses or attorney fees; and

Q) Any taxes to any government entity that are owed on behalf of the
Employee. The Employee acknowledges and accepts any tax and Medicare
consequences and liability resulting from the Plan as his/her personal liability.



Exclusively as the Agreement pertains to the Employee’s release of claims under the Age
Discrimination in Employment Act (“ADEA”), the Employee, pursuant to and in compliance
with the Older Workers Benefit Protection Act: (i) is advised to consult with an attorney
prior to executing this Agreement; (ii) is afforded a period of forty-five (45) calendar days to
consider the Agreement; and (iii) may revoke the Agreement during the seven (7) calendar
days following its execution. The Employee’s knowing and voluntary execution of the
Agreement is an express acknowledgment and agreement that the Employee had the
opportunity to review the Agreement with an attorney if he/she so desired; that Employee was
afforded forty-five (45) days to consider the Agreement before executing it (even if the
Employee voluntarily chose to sign the Agreement prior to the expiration of the 45-day
period); that Employee agrees the Agreement is written in a manner that enables him/her
fully to understand its contents and meaning; and that Employee is being given seven (7) days
to revoke the Agreement.

(3) Notwithstanding the foregoing, the Employee does not hereby release any
claims that may not be waived under the law, including but not limited to the right to participate
in an administrative agency proceeding, and does not waive any claims that may arise with
respect to the operation and administration of this Plan after the date of his or her retirement
or termination of employment. After the Employee’s retirement or termination of employment
under the Plan, the Employee shall be permitted to take any action that is permitted under
applicable law to enforce the terms of the Plan and Employee’s rights thereunder.

4) THIS AGREEMENT MAY BE REVOKED BY THE EMPLOYEE
BY SO NOTIFYING THE PLAN ADMINISTRATOR AND HUMAN RESOURCES OF
THE UNIVERSITY, IN WRITING, WITHIN SEVEN (7) DAYS FROM THE DATE THE
EMPLOYEE SIGNS THIS AGREEMENT. If this Agreement is not so revoked, it shall
become effective, enforceable and irrevocable. There is no obligation of the University to
make any payments prior to expiration of the revocation period.

(5) The Employee acknowledges and understands that “Eligible Employees”
are defined utilizing the STRS/OPERS eligibility standards (as applicable based on the
Employee’s participation in such program or would be participation absent ARP election).

(6) The Employee acknowledges and agrees that the University and its
representatives, agents and employees have not made, and that Employee has not relied on, any
representation(s) or promise(s) from the University, its employees, representatives and agents
in making his/her decision to enter into this Agreement, except for the representations and
promises that are contained in this Agreement. The Employee and the University further
understand and agree that this Agreement constitutes the entire understanding and agreement
between them pertaining to its subject matter; supersedes any other agreement, written or
otherwise, pertaining to its subject manner; and, constitutes their full obligation to one another.

The Employee acknowledges that he/she has not relied upon any representation
or statement by any representative, employee or agent of the University with respect to any
tax and Medicare consequence(s) of the Plan. The Employee acknowledges and accepts any tax
consequence(s) and liability resulting from the Plan as his/her personal liability and will not
attempt to or otherwise hold the University or any representative, agent or employee of the
University responsible for any tax consequence(s) or liability resulting therefrom.



(7) This Agreement shall be binding upon the University and the Employee, as
well as the Employee’s heirs and executors.

(8) The Employee acknowledges that no representations have been made to
the Employee regarding the availability, unavailability, level or character of retirement or
severance benefits which may or may not be made available in the future to the employees of
the University. The Employee affirms that the terms of the Plan represent good and valuable
consideration for the Employee’s retirement, regardless of any severance or retirement
incentive benefits which may become available in the future to employees of the University.
The Employee understands that increased, different or reduced benefits and/or additional
programs of the same or similar character may be made available in the future and the
Employee expressly disclaims any reliance on any representations to the contrary.

9) As a condition of becoming a Participant in the Plan, and in
consideration of benefits to be received under the Plan, the Employee waives all future
employment rights, property rights, all entitlement to future wage and benefit increases, all
rights to participate in any University-sponsored benefit plans (other than the right to
payments under this Plan and the right to purchase continuation of health care coverage as
is required under applicable federal law). The University and/or Board of Trustees reserve
the right to offer or not offer similar plans in the future without obligation to those electing
this Plan.

(10)  The Employee, his/her beneficiary and any other person having or claiming
any right to payments under the Plan or to any interest under the Plan shall rely solely on the
unsecured promise of the University, and nothing in the Plan shall be construed to give the
Employee, beneficiary or any other person any right, title, interest or claim in or to any specific
asset, fund, reserve, account or property of any kind whatsoever owned by the University or in
which it may have any right, title or interest now or in the future, but the Employee, beneficiary
or any other person shall have the right to enforce his/her right to the Plan benefits against the
University in the same manner as any unsecured creditor. Specifically, the Employee,
beneficiary and any other person shall have no rights in any annuity or other investment
account or the proceeds of any annuity or investment account purchased or entered into by
the University for the purpose of providing the University with the funds to meet its obligations
under the Plan.

Further, the Employee, beneficiary and any other person shall have no right to
commute, sell, assign, transfer or otherwise convey the right to receive any payments
hereunder, which payments and right thereto are expressly declared to be non-assignable,
non-transferable, and not subject to transfer by operation of law in the event of bankruptcy or
insolvency, attachment, garnishment and execution, except as required by applicable law.

(11) It is specifically understood by the Employee and the University that this
voluntary severance from employment with the University will disqualify the Employee from
receipt of unemployment benefits pursuant to the provisions of the Ohio law as it constitutes a
voluntary termination of employment without cause attributable to the employer.

(12)  This Agreement shall be subject to, and governed by, the laws of the State
of Ohio, without regard to any choice of law or conflict-of-law provisions and irrespective of



the fact that Employee may now be, or may become, a resident of a different state.

(13) The sole and exclusive jurisdiction and venue for any litigation arising
out of this Agreement or the Plan shall be the Ohio Court of Claims in Franklin County in the
State of Ohio, and the Employee and University irrevocably consent to the personal
jurisdiction of such court.

(14) Inthe event any parts of this Agreement are found to be void, the remaining
provisions of the Agreement shall nevertheless be binding with the same effect as though the
void parts were deleted.

(15) Signatures:
Shawnee State University

By:

Its:

Date:

Employee

Name:

Signature:

Date:



RESOLUTION F16-18

APPROVAL OF UNIVERSITY CLOSURE DURING SPRING BREAK

WHEREAS, the closure of the University for a designed period (not to exceed 5 work
days) each year during spring break will achieve significant savings in the forms of energy
efficiency and reduced labor costs, and

WHEREAS, the spring break closure period will be identified and approved each
academic year via the academic calendar approval process; and

WHEREAS, this action is a component of a comprehensive economic savings plan and
the viability of continuing such closure will be examined by the President each year to determine
the impact upon the delivery of services and operational needs and may be modified to respond
to these needs;

THEREFORE, BE IT RESOLVED, that the Board of Trustees approves the closure of
the University during the designated spring break period beginning spring 2019 and continuing
with the modifications approved by the President.

(October 12, 2018)



RESOLUTION F17-18

APPROVAL OF FY19 OPERATING BUDGETS
(GENERAL FUND AND AUXILIARY FUND)

WHEREAS, at the August 24, 2018 meeting of the Board of Trustees, Resolution F13-18
as amended (copy attached) was approved to provide for continued spending for university
operational needs pending the approval of the general fund and auxiliary fund budgets to be
submitted at the October meeting; and

WHEREAS, at the same meeting, Resolution F12-18 as amended (copy attached)
approved the development of the general fund budget at no more than $3 million deficit; and

WHEREAS, the proposed FY19 operating budgets (general and auxiliary funds)
have been generated that fulfills the Board’s directives and incorporates projected
revenue resulting from academic year 2018-19 tuition and fees,, state funding, and other
sources of revenue, including residential housing and other auxiliary revenues; and

WHEREAS, the FY19 operating budgets (general and auxiliary funds) include
required reductions in compensation and non-compensation expenditures that are
essential to remain within the approved budgets;

THEREFORE, BE IT RESOLVED, the Board of Trustees approves the proposed FY19
operating budgets (general and auxiliary funds) effective July 1, 2018.

(October 12, 2018)



RESOLUTION F12-18 AS AMENDED
APPROVAL OF FY2019 GENERAL FUND OPERATING BUDGET

WHEREAS, the University has been operating under the FY2018 continuing
spending authority since July 1, 2018 as provided by Resolution F05-18 (copy attached)
adopted at the June 9, 2018 meeting; and

WHEREAS, FY2019 general fund revenue projections have been constructed
using the Ohio Department of Higher Education’s projected FY2019 state funding and
projected AY 2018-19 tuition and other fees revenue; and

WHEREAS, expenditures for the general fund have taken AY2018-19 enrollment
projections into consideration; and

THEREFORE, BE IT RESOLVED that the Board of Trustees of Shawnee State
University approves a FY2019 General Fund budget, effective July 1, 2018, with a deficit
not to exceed Three Million Dollars ($3,000,000), with details to be determined by the
Administration and presented to the Board of Trustees at its October Regular Board
Meeting.

(August 24, 2018)



RESOLUTION F13-18 AS AMENDED

CONTINUING GENERAL FUND AND AUXILIARY FUND SPENDING AUTHORITY

WHEREAS, recent data indicate that the AY18-19 residential housing students are
substantially down from the prior year resulting in reductions of all primary auxiliary revenue
streams for FY'19; and

WHEREAS, the Board of Trustees has approved an FY19 General Fund Operating
Budget with details to be determined and presented at the October Board of Trustees meeting but
with a deficit not to exceed $3 Million; and

WHEREAS, additional time is needed for auxiliary department managers to determine
the impact of these revenue reductions upon programming and services in order to develop
viable unit budgets; and

WHEREAS, it is necessary to continue to meet financial obligations applicable to
auxiliary operations;

THEREFORE, BE IT RESOLVED, the Board of Trustees approves continued spending
for essential operational needs from auxiliary funded operations pending the submission of the
proposed FY2019 Auxiliary Fund budget at the October 2018 Board of Trustees meeting;

BE IT FURTHER RESOLVED, that the Board of Trustees directs the Vice President for
Finance and Administration to work with directors in auxiliary areas to make budgetary
adjustments required in response to the reduced revenue.

BE IT FURTHER RESOLVED, the Board of Trustees approves continued spending for
essential operational needs from general fund operations pending the submission of the complete
FY2019 General Fund Operating budget at the October 2018 Board of Trustees meeting;

(August 24, 2018)



Shawnee State University

PERSONNEL ACTIVITY July - September 30, 2018

Board of Trustees October, 2018

Personnel Action Employment Status Name Effective Comments
From To
Appointments
VP and Provost for Academic
Affairs Interim President Jeff Bauer 09/14/18 |Board of Trustees appointment
Special Advisor to the Interim
President P ] Rick Kurtz 09/14/18 [Board of Trustees appointment
President
New Hire
B.S. in Health Sciences, Residential Camp Advisor,
Residence Coordinator Sthefany Thomas 07/27/18 . . A P
Resident Assistant Supervisor
Classroom Teacher, Children's . B.S. in Elementary Education (K-3 and 1-8) and a M.A. in
. Lucile Partlow 08/22/18 X . v ( . )
Learning Center Special Education, 20 years experience
Classroom Teacher, Children's . Bachelor degree in Early Childhood Education, SSU
. Hayley Venturino 08/21/18 & v )
Learning Center Graduate, worked at CLC for 2 years prior
i . i . MSE, PhD, 16 years industrial and environmental
Assistant Professor, Engineering Juan Carlos Ramirez- . . . ) )
. 08/27/18 |engineering experience, 7 years experience teaching
Technologies Dorronsoro
college level courses.
MSN, Licensed in Ohio, Indiana, and Kentucky as a
Assistant Professor, Nursing Ruby Gray 08/27/18 R . R ¥
Registered Nurse, 12 years nursing experience
MSN, Licensed as Registered Nurse in Ohio, 8 years
Assistant Professor, Nursing Jessica Carrington 08/27/18 . . & ¥
nursing experience, SSU Graduate
i Ed.D. in Educational Studies - Educational Leadership,
Assistant Professor, School of . . . .
Education John Roush 08/27/18 [M.S. in Educational Supervision, a B.A. in Elementary
Education, 21 years experience
Assistant Professor, Allied Health MEd, Bachelor Science in Medical Technology, 16 years
. Roberta Zaph 08/27/18 . X gy ¥
Sciences Clinical Lab Experience
MSN with a concentration as nurse educator, 12 years
Assistant Professor, Nursing Heather Johnson 08/27/18 . . 4
experience as Registered Nurse
Associate Professor, Engineerin PhD Mathematics, 20 years experience teaching college
) & & Robert Skaggs 08/27/18 ¥ P E &
Technologies level courses
Assistant Professor, Business . PhD in Journalism, MBA in Marketing, 30 years marketin
I o ) us! Jason Lovins 08/27/18 inJou . l, ‘I e, =Y o
Administration & communication experience
Assistant Professor, Fine, Digital, & MFA, 21 years experience as Adjunct Instructor, 26 years
. : Stanley Workman 08/27/18 . v p. ) ! . . y
Performing Arts experience as Music Director/Organist-Choirmaster.
X . MBA in Healthcare Management, 22 years experience as
Assistant Professor, Allied Health X . . o
Sciences Alice Stephens 08/27/18 |radiographer, 6 years experience at SSU as clinical
instructor
Assistant Professor, School of PhD in Curriculum and Instruction, 15 years experience in
Charles Kemp 08/27/18

Education

education




Change of Status

Coordinator, Alumni Career

Director, Workforce Development &

Angela Duduit 08/01/18 |Promotion
Services & Workforce Development |Entrepreneurship & /01/
Associate Professor, Social Sciences |Professor, Social Sciences Amr Al-Azm 08/27/18 |Promotion
Assistant Professor, Nursing Associate Professor, Nursing Janet Snedegar 08/27/18 |Promotion
Associate Professor, Engineering . . . ) .
. Professor, Engineering Technologies [Jason Witherrell 08/27/18 |Promotion
Technologies
Classroom Teacher, Children's Head Teacher, Children's Learnin .
. € Ashley Hood 08/27/18 |Promotion
Learning Center Center
Coordinator, Women's & Gender
Career Advisor ’ Christina Jones 07/06/18 |Reassignment
Equity Center & Grant Writer /06/ &
Admissions Officer & Onboardin Residence Coordinator, Housing & . . .
e € . _ € Jasmine Currie 07/30/18 [Reassignment
Specialist Residence Life
Coordinator, Event & Conf . .
oordinator, tven onterence Admissions Coordinator Brittany Bazler 09/17/18 |Reassignment

Services




Departures

Residence Coordinator, Housing &

) . Meagan Earls 07/02/18 |Resignation
Residence Life
Coordinator, School of Education Timothy Davis 07/27/18 |[Resignation
Coordinator, Educational . . .
) Joseph Himes 07/13/18 |Resignation
Opportunity Center
Assistant Profi , School of
531 a'n rotessor, 5ehoot o Loretta Harvey 07/31/18 |End of Contract
Education
Assistant Professor, English & . .
o J Laura Hakala 07/31/18 |Resignation
Humanities
Director, Vern Riffe Center for th . . )
rector, Vern Rifte Lentertorthe Joseph Patti 08/10/18 |Resignation
Arts
Senior Instructor, University College [Shawn Rose 08/20/18 [Resignation
Academic Advisor Hannah Ledford 08/27/18 |[Resignation
Academic Advisor Katie McGrath 08/31/18 [Resignation
Supervisor, Facilities Jeffrey McCallister 09/07/18 |Resignation




Shawnee State University

Asset Allocation — As of September 30, 2018

Asset Class Market Value % of Assets Target %

Cash Equivalents

Total Portfolio Market Value

$12,334,269

100.0%

TIAA Cash Deposit Account $1,748,119 14.2%
Total Cash Equivalents | $1,748,119 14.2% 1.0%
Fixed Income
U.S. Treasury Obligations 1,370,631 11.1%
U.S. Government Agencies 491,391 4.0% 30.0%
Corporate Bonds 1,113,265 9.0%
DFA Inflation Protected SEC Fund $1,532,898 12.4% 15.0%
Total Fixed Income $4,508,185 36.6% 45.0%
Domestic Equity
TIAA-CREF Large Cap Value Index Fund $1,135,932 9.2% 10.0%
TIAA-CREF Large Cap Growth Index Fund $1,135,398 9.2% 9.0%
AMG MG Fairpointe Mid Cap Fund $583,203 4.7% 5.0%
Nationwide Geneva Mid-Cap Growth Fund $608,873 4.9% 5.0%
Nuveen NWQ Small Cap Value Fund $115,152 0.9% 1.0%
Wasatch Small Cap Growth Fund $134,083 1.1% 1.0%
TIAA-CREF Small Cap Blend Index Fund $116,923 0.9% 1.0%
Cohen & Steers Real Estate Fund $151,005 1.2% 2.0%
Vanguard REIT Index Fund $150,031 1.2% 2.0%
Total Domestic Equity $4,130,600 33.5% 36.0%
International Equity
IShares Core MSCI EAFE ETF Fund $1,096,986 8.9% 10.0%
DFA Emerging Markets Portfolio Fund $229,090 1.9% 2.0%
DFA Emerging Markets Small Cap Fund $214,794 1.7% 2.0%
MFS International New Discovery Fund $211,411 1.7% 2.0%
DFA International Small Cap Value Fund $195,084 1.6% 2.0%
Total International Equity $1,947,365 15.8% 18.0%
Total Equit $6,077,965 49.3% 54.0%

100.0%

Current Portfolio

Cash

Equity 14.2%

Fixed
Income
36.6%

Target Portfolio

Cash
1%

Equity

Fixed
Income
45%



FISCAL YEAR 19:

INVESTMENT VALUE AS OF GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) TOTALYTD
COMPANY JUNE 30, 2018 JULY** AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE GAIN/(LOSS)
TIAA FUNDS S 13,636,847.58 S 136,952.13 $  128,15834 S (66,783.67) S 198,326.80

CURRENT MTD TOTAL GAIN/(LOSS) 198,326.80

INVESTMENT FUND BALANCES:

TIAA FUND END OF MONTH BALANCE $  12,273,799.71 $ 12,401,958.05 $ 12,335,174.38
TOTAL S 13,636847.58 S  12,273,799.71 $ 12,401,958.05 $ 12,335,174.38 S - s -8 -8 -8 -8 - S - S -8 -

** During the month of July 2017, the University liquidated $1,500,000 from the TIAA portfolio. The proceeds from the liquidation were transferred to the University Operating Cash account to meet July and August 2018 cash needs.

FISCAL YEAR 18:

INVESTMENT VALUE AS OF GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) GAIN/(LOSS) TOTAL YTD

COMPANY JUNE 30, 2017 JuLy** AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY++ JUNE GAIN/(LOSS)
TIAA FUNDS S 17,484,24547 S 246,363.62 $  21,257.99 $  154390.16 $ 118917.76 $ 18345461 $  112,33273 $ 28677083 $ (328729.36) $ (29,087.46) $  (11,320.80) $  103,568.81 $ (5316.78) $  852,602.11
CURRENT MTD TOTAL GAIN/(LOSS) s 246,363.62 S 21,257.99 S 15439016 S  118917.76 S 18345461 S  112,33273 $ 28677083 $ (328,729.36) $ (29,087.46) S (11,320.80) S  103,568.81 $ (5316.78) $  852,602.11

INVESTMENT FUND BALANCES:

TIAA FUND END OF MONTH BALANCE S 15,030,609.09 $ 15,051,867.08 $ 15,206,257.24 $ 15,325,175.00 $ 15,508,629.61 $ 15,620,962.34 $ 15,907,733.17 $ 15,579,003.81 S 15,549,916.35 $ 15,538,595.55 $ 13,642,164.36 $ 13,636,847.58
TOTAL S 17,484,24547 $  15,030,609.09 $ 15,051,867.08 $ 15,206,257.24 $ 15,325,175.00 $ 15,508,629.61 $ 15,620,962.34 $ 15,907,733.17 $ 15,579,003.81 $ 15,549,916.35 $ 15,538,595.55 $ 13,642,164.36 $ 13,636,847.58

** During the month of July 2017, the University liquidated $2,700,000 from the TIAA portfolio. The proceeds from the liquidation were transferred to the University Operating Cash account to meet July and August 2017 cash needs.
++ During the month of May 2018, the University liquidated $2,000,000 from the TIAA portfolio. The proceeds from the liquidation were transferred to the University Operating Cash account to meet May and June 2018 cash needs.



Project

ATC/T&I Rehab.

Athletic Complex (Rhodes
Center)/Recreation, Student
Health & Wellness

Library/CFA HVAC Renovation

Kricker Innovation Hub

Facilities Master Plan

STATUS
Construction/Renovation Projects
As of September 30, 2018

Status

¢ Phase 1 is complete; only punch list and close-out items remain.
* The revised scope included the south portion (1978) of the ATC complex and renovated the Plastics lab and created a new space for
the Gaming program.

* Phase 1A complete (except puch list and close-out items) e Phase 1A stayed within budget of $1.2 million. Phase 1B construction
documents 90% complete; construction anticipated to begin spring 2019; reviewing scope of project to stay within budget

® Project pending

Project scope to be determined

Revisions to be based on facilities assessment and strategic enrollment and recruitment

Projected
Budget

Funding
Source

S 2,771,888 State Capital

$ 7,150,000

$ 1,100,000

est. $3.4M

Bond & Local

Capital

Grants/Capital/P
rivate
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